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Tui Ora Ltd
Annual General Meeting
23 November 2007

AGENDA
TIME: 11:00am — 12:00pm
VENUE: TuiOra Ltd
Maru Wehi Hauora Boardroom
36 Maratahu St
New Plymouth
Phone: (06) 756 4064
1. Karakia / Mihi
2.  Apologies
3. Minutes of Previous Meeting — 24 November 2006
4. Matters Arising
5. Presentation of Annual Report
Chairs report
CEOQO Report
Auditors Report and Presentation of Financial Accoats
6.  Confirmation of Directors and Appointment of Auditor
7.  General Business
8. Karakia whakamutunga
Lunch 12pm
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Minutes of the Annual General Meeting held at the @ices of Tui Ora Limited,
Maru Wehi Hauora, 36 Maratahu Street, New Plymouth

Friday 24 November 2006 at 11.00am

Karakia / Mihi : Matua Lindsay MacLeod

Present Sir Ross Jansen (Chair), Kura Denness, Maidsay MacLeod, Hayden Wano,
Bonnie Johnstone, Michelle Thompson, Linda McCulldeeter Moeahu, Ramona
Rongonui, Pereni Tupe, Pauline Cruickshank, Deare®RaAnaru Marshall, Rangi
Reddy, Hone Rata, Peter van Koppen, Fe Marsh, d&irett, Trevor Lau (late),Mihi
Kahu (late)and Sharyn Tamarapa

Apologies Jane Hawkins-Jones, Matiu Julian, Evan WatBam Ritai, DeeAnna Ritai,
Christine Nicholas, Queenie Gripp, David Tamate@g3Vhite, Brenda Rae,
Matua Tiki Raumati, Marylyn Manning and MahinekiRainfeld

Peter Moeahu moved that the apologies be accepgetbnded by Sir Ross Jansen

All agreed CARRIED
Amendments to Minutes of Previous Meeting- Nil
Kura Denness moved that the previous minutes bepéed as a true and correct record.
Seconded by Linda McCulloch

All agreed CARRIED
Matters Arising — Nil

PRESENTATION OF ANNUAL REPORT

Chairperson Report

“In my report | refer briefly to the joint ventutbat we set up, it was one of four. Why did | set
up joint ventures? Because when | became ChairrhéimedRegional Health Authority | could
see that Maori Health was substantially below th&us of non-Maori Health. | set up four joint
ventures, East Coast, Bay of Plenty, Waikato arrdriaki. Three of the four of them were very
successful, | am not going to talk to you aboutftheth one.

The most successful was this one — and it was sunstessful because it led to the formation of
Tui Ora and | want to say as this is my last annuakting that the quality of the people

involved in Tui Ora are outstanding, from the begng, the quality of staff at all levels and of

Directors has been very good. | am most appreeiat the quality of Kura and Matua Lindsay

as Co-Directors. | said last night at the meetiithe PHO Annual Meeting that having been on
many, many Boards of Directors, including Publiom@anies, | do not know of a CEO who can
be better than Hayden Wano, he is an outstanding, @&d added to that the quality of all our
staff, many of them around the table now, are wasy good and they can be all proud of
themselves and we can be proud of them too. Sesept my report and would someone like to
move that it be received and adopte&it Ross Jansen
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Kura Denness moved that the Chairpersons report beeceived and adopted. Seconded by
Bonnie Johnstone.

All agreed CARRIED

CEO Report

“Kia ora Sir Ross,

Huri noa, huri noa te pu nei, ki a koutou hoki ngkaitiaki o te hauora, ngmangai o te whare
punanga krero a koutou hoki ngpukumahi o te hauora irtei takiwa, tn koutou huri noa huri
noa ki a tatou, n koutou tn koutou tn koutou katoa.

Hayden presented his report, the following itensi® were covered:
- Acknowledgement of the role of Te Whare Punangaekmand the Tui Ora Trust
Acknowledgement of PHO partner
New TOL business model
Youth Transition Service
Workforce Development
Information Technology
Pandemic Planning
Te Aroha Medcare purchase
Primary Mental Health Initiative (Manaaki Orangal)-t
TARDIS
ACC Pilot
CEO acknowledgement to Sir Ross, TOL Board anckaglies

Sir Ross opened up to the floor for any query onm@nt on the CEO report. The following
areas were discussed:

Te Maara Project — Health Promotion Initiative uégy by Matua Lindsay)

Relation to Report and Strategic Plan and theigkf Health, Housing, Employment,

Education etc and how will Tui Ora become involwedhis if not already? (query by

Peter Moeahu)
Peter Moeahu moved that the CEO report be receivednd adopted, seconded by Bonnie
Johnstone

All agreed CARRIED

Auditors Report and Financial Accounts

Hayden introduced the presentation of this repoting that it had been a very tight financial
year.

Presentation of report by Rangi Reddy

Peter Moeahu congratulated the team on a job welk d

Peter Moeahu moved that the auditors report and fiancial accounts be received and
adopted. Seconded by Kura Denness
All agreed CARRIED
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Appointment of Director/s

Bonnie Johnstone explained the process that th®©TaiiTrust selection panel had gone through
in relation to the appointment process and informmeskting that the Trust had to appoint two
directors — one to replace the retiring member R&iss) and the second as part of a succession
planning process. There was a discussion in regpettte above and the constitutional issue
surrounding residence of Directors had arisen, bleattg (quote from paper prepared by Alan
Mazengarb regarding Directors Appointment): “Notwianding anything to the contrary
contained in the constitution at least 75% of tireatiors shall be Taranaki resident Directors
i.e., reside and continue to reside in the Landridtsof Taranaki”. The constitutional issue
being that the two successful nominations bothdweside Taranaki.

After further discussion Trust Board members Péfieeahu, Bonnie Johnstone and Linda
McCulloch left meeting to discuss options availabled bring back proposition to table. On

return to the meeting the Tui Ora Trust Chairper&onnie Johnstone notified meeting that a
decision had been made in relation to the appointrpeocess. One appointment to be made
today to fall in line with the 75% ruling and theust to meet at a later date to work through the
required process to enable them to appoint thensegpoeferred nomination. The preferred

nominated candidate to replace the retiring boarmber is Mr Jamie Tuuta and the

constitutional issue surrounding thH¥ girector nomination is to be reviewed by the Trust

Bonnie Johnston moved that the nomination of Jamiduuta to position of Director, Tui
Ora Ltd be received and adopted. Seconded by Petbtoeahu
All agreed CARRIED

General Business

Peter Moeahu addressed the meeting acknowledgirgoSs, extending his thanks for
the time and expertise Sir Ross has given to Tail@d. Sir Ross’s input has brought
Tui Ora Ltd to a level where it is able to springlmforward with policies and practices
which will only enhance the vision in the strategian which is to improve the wellness
of our people.

Karakia Whakamutunga - Matua Lindsay MacLeod

Meeting closed 11.55am
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Chairman’s Report

E nga rau rangatira ma tena koutou tena koutou tematou katoa

2007 has been a year of change for Tui Ora. Imthe years since its inception the providers’ neealge
changed as each organisation has matured and nagtrethe health sector's new emphases. As a graeip w
have never wavered in our desire for quality angdrovement. Tui Ora has changed with the sectorhasd
moved into the provision of ‘back office’ servides providers of both Tui Ora and Hauora TaranakCP

In a very short space of time the Tui Ora team l@ramanded respect in their particular areas antimu.ee
to increase the amount of quality support they jpl@v

The move to new offices at the MaaraTahu complexgravided much needed space, and, in addition, the
design of the office has allowed people to work eneasily together, provided a cross-pollinatioidefis and
support.

The Board itself has changed with the loss of SisRRJansen as Chairman and the appointment ofdéwo n
Board members — Jamie Tuuta and Wayne Mulligan.Reiss had been Chairman since Tui Ora was
originally formed in 1998, and brought his natioir#luence and networks to advance the organisatibn
would be fair to say that Sir Ross enabled Tui ©rhe involved at a national level in a very shgpéce of
time, and to have input in a number of nationaiatives. He brought his vast governance expeéeeacr ui
Ora and all directors who served on the Board With benefited immensely from that experience. O@ta
was very fortunate to have had Sir Ross as Chaiduéng our formative years.

Our two new Board members also bring a wide rarfggogernance experience, and are very successful in
their respective fields. Their inclusion on theaBb has brought a sharper, more commercial focubeo
governance role. Again, their networks have erhblg Ora to form alliances regionally and natidyal

This coming year Tui Ora will focus on the backic#fservices and on securing more contracts aresado
funding for its work and that of its providers.

In another area Hayden Wano has become CEO ofThotBra and Hauora Taranaki PHO. We regard this
as a very positive move as it will help cementttbe between the two organisations and will all@etaitake

full benefit of the relationships between all theyiders. This will enable us to provide a widensce to
Maori throughout Taranaki.

Tui Ora has also begun to build stronger relatignglfith Te Tihi Hauora, again enabling both orgatins
to provide a wider service to Maori throughout Temld. Both organisations bring their own strengthghis
relationship, which will provide synergies to thaywve both work.

In another field, Tui Ora and Venture Taranakiaogking together to form a Maori Economic Develomine
Unit. Representatives from both organisationsetiogr with three independent people, will be ingasing
ways to strengthen Maori economic development witlhie region. The initiative will be managed by
Amokura Panoho, who is very experienced in thislfie

As Chairman, | see this upcoming year as one ofleiges. However, | believe that the excellent kvor
undertaken by Hayden Wano and his team give usoagbase to work from. | see the Board as being
revitalised with the addition of the two new Direxs and our strategic direction taking us forwarchéw
strengths.

No reira, tena koutou tena koutou tena tatou katoa

Kura Denness
Chairman
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CEO Report

Te Timatanga
He Maru Ahiahi

Kei Muri te Maru Awatea
He Paki Arohirohi
Kei Mua
After the shades of evening
Comes the dusk of dawn
Whilst before lies the shimmering glory

of a fair day

Nga Taumata Teitei i Tera Tau

Governance —the year brought with it significant changes to gloeernance structure with the
resignation of Sir Ross Jansen and the appointikerd Denness to the Chair. Additionally,
Wayne Mulligan and Jamie Tuuta joined the Boarchwvitaatua Lindsay to bring a fresh new
look to the Board.

Relocation— the relocation of the Tui Ora and Hauora Tarao#lces had been a medium term
project that had taken several years to bringuiidn. The initiative was part of a wider project
to alleviate pressure for more space experience@lbyf the organisations located on the
Maratahu site. The offices were formally blessed apened on 8 June 2007 and provide a base
upon which to build the integration and synergiest toth organisations have developed over
the past four years.

Business Expo- the expo provided an opportunity for Maori bussm@eople and businesses to
show case their successes. It was also an oppyrfoniTui Ora to showcase its management
support services. Tui Ora continues to activelypsup economic initiatives because of its
potential impact health status.

Quality — continues as one of the three guiding principleger which we operate and it is now
an integral part of our operations. Under the @ple of leadership TOL has encouraged the
adoption of Quality and Excellence by its activéliated providers and it is now embedded
throughout the network. Significant investmentsehbeen made by Tui Ora and the network to
ensure that Quality remains at the highest levelBhe next Quality Health New Zealand three-
yearly accreditation cycle is due in late 2007 Hye2008 and Tui Ora Limited along with it's
active affiliated members, will again be committedhe achievement of full accreditation.

New standards are to be introduced which will &adise bar’ and Tui Ora is actively involved in
the consultation process prior to the implementatibthe new standards.



Pandemic planning -Initially the Taranaki District Health Board (TDHB)ngaged a project
manager to consult across the sector including Mdealth providers on the TDHB Taranaki
M ori Community Influenza Pandemic Awareness Plamonfthis Tui Ora and the DHB
worked together to assist Tui Ora providers inatiihg and developing pandemic plans for their
individual organisations. It was also clear thaere was a need for delivery of clear and
consistent pandemic messages to Maori includingl foard to reach whanau and high need
communities. A proposal for funding was submittedhe DHB for a Kaiawhina Maori Health
Worker, Community liaison and support worker. Thisding has been approved.

The project scope was for two FTE, one for nortth ane for the south. This is to initially raise
awareness and support Maori and high needs comiesihit prepare for emergency situations
including the pandemic. Both Tui Ora and Ngati Ruanill be the lead for these positions.

Tui Ora has also had representation on the NatiBaatlemic Maori Reference Group and has
been involved in the most recent Exercise Cruikkhead by TDHB.

Workforce development— Tui Ora and its network are committed to WorkeoDevelopment.
By actively encouraging and supporting personafgasional growth, we enable our staff and
our organisations to achieve their full potenttedreby supporting the delivery of Maori health
gains throughout the region. Examples of involvetrand support by Tui Ora and its network
are:

Fellow — College of Australian Health Services Exees, Doctorates, Masterates, Post
Graduates, Degrees, Certificates - in clinicakltie business, management, cultural,
social and technical areas.

Attendance at conferences ranging from Informalienhnology, International Financial
Reporting Standards, Australian College of HeakdnviBes Executives, Public Health,
Building Bridges, Community Mental Health Natior@bnference, Great Expectations-
Health Leaders Conference.

Ongoing participation in seminars and workshopstépics as diverse as Research and
Development, National Pandemic Planning, Health Saféty representative training to
Waliata, Te Reo and tikanga.

Technology— Further investment in technology and peopleldessn a key objective of Tui Ora.

It builds a platform to provide Information Techagy services across the sector as well as to
reach across other sectors. This is to achievg@als of addressing the broader determinants of
health, improving service integration and providongality information upon which to evaluate
services and achieving a factor of scale thatemfiure in the medium economies of scale.

TARDIS — is a programme aimed at identifying and preventieducation and/or treatment)
people that are at risk of developing kidney faluiThe programme aims to improve
coordination across the sector as well as betwbhenptimary and secondary sectors. It is
expected that all three PHOs will roll-out the praogme in 2007 — 2008.



Kotahitanga — membersof Kotahitanga initiated discussions to establiskegal entity. As a
result a constitution based on an Incorporated ebpdnas been under consideration. The
proposed entity will be known as Kia Kotahi Matou.

Hauora Taranaki PHO
The mobile bus service has been very popular itaicecommunities, particularly rural
communities and communities with limited accessptimmary and community based
health services. A review of the service has beanpteted and this is expected to lead
to improvement in the range and responsivenes®micgs in those communities of
greatest need.
The total enrolled population as at 30 June 2007.

The roll-out of the GP locum service has been apteta success for the province with
demand across all three PHOs far outstripping alksl capacity. Hauora Taranaki is
seeking to extend this service beyond its curreops.
The Nursing Graduate programme aimed at bringing graduates into the primary care
setting has been a success. The nurses completat@am in different Practice settings
over the term of the programme. Building on thecess of the programme, Hauora
Taranaki has the support of the other PHOs to elxie® scope of this initiative.
Manaaki Oranga has consolidated its service foplgewith mild to moderate mental
illness over the past year. Uptake of the servitePactices serving high need
populations has been particularly strong in Norénahaki. Access remains a challenge
in South Taranaki and this issue is currently bewgked through.
Toi Ora has taken over the service provision ofthgaromotion activities conducted by
Hauora Taranaki. This has brought health promogapertise into the clinical and
management decision making of the organisation.
Hauora Taranaki has undertaken a range of specdjects including:

o Diabetes Annual Review
At Risk of Developing Diabetes
Diabetes Education
Youth Health Services
Contraception and Sterilisation Project
Counselling Programmes
Clients with Stress and Stress Related ConditibMBLY)
Counselling Voucher project

o Cardiovascular Risk Assessment Programme
Injury Prevention — the focus here is to build community capacity tdemake research
projects specifically for Maori. The results aner used to develop specific programmes
that can be supported by agencies and other conyrgnoiups. This initiative is part of
the New Plymouth injury safe forum Tui Ora has bewmlved in since 2000 and builds
on the World Health Organisation safer communigtus given to New Plymouth 27
October 2005.
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ACC Kaiawhina — this contract was awarded through our assoaiatioh Te Matarau. ACC
sought to establish a number of pilot initiativesoss the country aimed at raising the awareness
of ACC services with Maori communities. As a resuaiawhina position has been established
with Piki Te Ora.

He Tangata, he tangata, he tangata my final acknowledgements must go firstly to Tia
affiliated providers and staff whose passion andiaion is often the difference between
failure and success. | also want to acknowledgest#f and Board of Tui Ora for their
professionalism, dedication and innovation whickéhanabled the organisation to continually
evolve and lead in a constantly changing and dyo@mvironment.

Na
Hayden Wano
CHIEF EXECUTIVE



Directors

KURA DENNESS (Chairman)
LINDSAY MACLEOD
WAYNE MULLIGAN

JAMIE TUUTA

HAYDEN WANO (Executive Director)

Disclosure of Interests

The following are general disclosures entered énititerests register pursuant to section 140(#eof
New Zealand Companies Act 1993:

KURA A DENNESS

Negotiator of Te Atiawa Iwi Authority
Trustee Bayley Rd Trust

Director Te Matai Whetu Ltd

Member of Medical Laboratory Science Board
Chair Te Aroha Medcare Ltd

Chair Hauora TKI Ltd

Board member - TDHB

Director Medical Sciences Secretariat Ltd
Chair — PHO Community Council

Director — Pharmac

Trustee Te Atiawa (Tki) Settlements Trust
Te Atiawa (Taranaki) Holdings Ltd

LINDSAY MACLEOD

Director — Hauora Taranaki PHO Ltd

Cultural Advisor for Hospice

Wife (Marion) Chair of Te Hauora Pou Heretanga

Dr Ruakere (Brother) Board Te Hauora Pou Heretanga

Chair, Kaumatua Kaunihera o Nga Whare Taonga oe Ruiki

Chair, Toroanui Marae Committee, Parihaka

Consultant to Mayor Tennent, NPDC, Puke Ariki aral/&t-Brewster Art Gallery
Trustee, Te Hiona MacLeod Trust

JAMIE GRANT DANIEL TUUTA

Parininihi ki Waitotara Inc — Committee Member

PKW Investments Ltd — Director

PKW Trust — Trustee

Te Runanga o Ngati Mutunga — Trustee (Chairperson)
Ngati Mutunga Investment Trust — Trustee

Ngati Mutunga Development Trust — Trustee

Maruehi Fisheries Limited — Director

Ngati Mutunga Iwi Authority — Member (Chairperson)
Costa Rica Fishing Co Ltd — Director




Port Nicholson Fisheries Ltd — Director

PKW Wakatu Ltd — Director

Fitout Holdings Ltd — Director

Te Reo o Taranaki Trust — Trustee

Taumutu Consultants Ltd — Trustee Shareholder
Hauora Taranaki PHO — Director

Te Aroha Medcare Ltd - Director

WAYNE MULLIGAN

Chief Executive FOMANA Capital

Director (Chair) and Executive Consultant CRENATIVEMITED

Trustee — Wellington Tenths Trust

Trustee — Te Atiawa ki te Upoko o Te lka a Mauidtr(Fisheries Wellington)
Trustee, Victoria University Foundation(Wellington)

Trustee, Komene 13B Trust

Trustee, (Chair) Mulligan Whanau Trust

Director, (Chair) Ngati Ruanui Group Management Ltd

Director, Te Aroha Medcare Ltd

Director, Hauora Taranaki

Director, Te Rehu Ltd

Director, (Chair) InNative Limited

Director, (Chair) Taranaki Iwi Fisheries Ltd

Alternate, Executive Member Federation of Maori #arities

Member CRAG — Capitalising on Research Action Gr@Aglvisor to Government)
Member , MAG: Ministerial Advisory Group on Trade

HAYDEN WANO

Chairman Taranaki District Health Board
Chairman Te Rau Matatini

Director Te Wano Ltd

Trustee TSB Trust

Member of National Capital Committee
Co-opted member Quality Health NZ
Director Te Pou Ltd

Co-CEO Hauora Taranaki PHO

Trustee Taranaki Arts Community Trust




Tui Ora Maori Health Providers

The following Maori providers are affiliated to Tui Ora Ltd:

8.

9.

Te Hauora Pou Heretanga

Tuu Tama Wahine O Taranaki Inc
Raumano Health Trust

Te Whare Puawai O Te Tangata
Te lhi Rangi Trust

Karangaora Inc

Piki Te Ora Nursing Services " #

Manaaki Oranga Ltd

Mahia Mai A Whai Tara Trust

10. Te Rau Pani

11. Toiora Healthy Lifestyles Ltd.

12. Te Aroha Medcare Ltd

Non-active Affiliated providers:

1.

2.

3.

4,

5.

Pukeariki Maori Women’s Welfare League

Chris Taylor Dental Practice

Otaraua Management Committee
Te Kiikini Trust

Te Kaweroa

Partners:

Hauora Taranaki PHO

Other Stakeholder:

Youth Transition Services

















































Whakawhanaungatanga

WOMAD 2007
(pictures kindly supplied by Toi Ora Healthy Lifel&s)

Tui Ora Provider Network Xmas Function
December 2006









