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Annual Report

Te Timatanga
He Maru Ahiahi

Kei Muri te Maru Awatea
He Paki Arohirohi
Kei Mua
After the shades of evening
Comes the dusk of dawn
Whilst before lies the shimmering glory
of afair day

This is our sixth annual report and marks a period of consolidation for Tui Ora. The key
policies of government that impact on the environment that Tui Ora operates within; the
Maori and Primary Health Strategies and the emerging Whole of Government policies,
are well into the implementation phase and Tui Ora has determined its pathway to aign
with these policies. Specifically, the past year has been marked by a review of our
original strategies. This process has led to a refinement of the origina strategies, which
builds on the achievements of the past and reaffirms our vision for the future. This
process has also provided the basis upon which Tui Ora will adapt to the policy changes
that have occurred within the sector.

Within the network, this period has aso been marked by the achievement by a number of
Tui Ora affiliated providers in gaining accreditation under Quality Health New Zealand.
This achievement represents a tremendous commitment from across our organizational
network and many years of effort in preparation for the process. | would like to take this
opportunity to congratul ate those organisations that have succeeded in this endeavour and

that you may serve as an inspiration for those that are working towards the same goal.
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Finally, | would like, on behalf of the Board, to take the opportunity to thank the staff of
Tui Orafor another year of outstanding achievement which has continued to maintain Tui
Ora as a key contributor within the area of Maori development. Key to our successes are
the service providers and | would like to convey my appreciation to the staff working
within our affiliated provider network for their commitment and passion to improving
health outcomes for Maori. Indeed, this is an opportunity for the Board of Tui Ora to
thank our many stakeholder groups including Te Whare Punanga Korero for your
ongoing support.

Sir Ross Jansen
CHAIRMAN
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Nga Taumata Teitel 0 Tera Tau

Accreditation
Building on the successes of 2003 when Karangaora and Manaaki Oranga gained

accreditation status, Piki Te Ora has also gained accreditation. Additionally, the
following providers have completed the accreditation survey process and are awaiting
final confirmation from Quality Health New Zealand:
0 Raumano Trust
Te Hauora Pou Heretaunga
Te lhi Rangi
Te Whare Puawal 0 Te Tangata
Tu TamaWahine
0 TeRau Pani

o O O O

Initial feedback at the post-survey summary was very positive. Furthermore, Te Whare
Puawai 0 Te Tangata and Te Ihi Rangi have also achieved Ministry of Heath
Certification for the provision of residential care services. The process is now underway
to prepare a further group of providers for accreditation.

Tui Ora Limited is scheduled for resurvey in November 2004 having achieved full
accreditation in 2001. In summary, the level of commitment to quality improvement
across the entire network has been outstanding.

Information System (IS)

The roll-out of the implementation of a common database for providers based at the Maru
Wehi site was initiated during the year and the site now has the infrastructural capability
to support thisinitiative. The implementation has typicaly, asis the nature of IS projects,
had its challenges, much of it revolved around training and back up support on technical
software issues. A training program for end-users was held in April 2004 followed up by
a ‘super-user’ training program in May 2004 facilitated by the software vendor,
Intrahealth, and this resolved a large number of end-user issues. There remain some
technical software issues for one of our providers and this matter is currently being
resolved by the vendor. Notwithstanding these challenges, the lessons that have been
gained will serve to support the roll-out across the entire network. Work on this will be
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initiated in this financial year with the purchase of a ‘terminal server’ to enable remote
sites to link into the database. This facility will aso enable all providers to access
management support services if required.

Research and Development

The database will serve to capture critical information to assist with the evaluation and
research of services, programs and projects provided through the Tui Ora network. A key
focus for the current financia period is to build our research capacity to enable us to
initiate specific research projects.

Hauora Taranaki (HT)

The past year has been a period of consolidation. This included former First Health
affiliated GPs establishing Taranaki Primary Provider Inc as part of the ownership
structure of HT alongside Tui Ora's ownership stake. First Health also gave notice of
their intention to exit the provision of management support services and, as a result, Tui
Ora now provides Financia and Contract management services to the PHO. Register
management has been outsourced and will be reviewed in the current financial year with
an option to in-source this service in the future.

As part of the consolidation process, HT has also established its clinical and community
committees as advisory committees. It is anticipated that the clinical committee will

guide the development of aclinical governance capability for the organisation.

During the year the enrolled population expanded from 41,418 at the beginning of the
period to 45,770. Almost 12% of the population are identified as Maori. The number of
affiliated GPs increased from 28 to 33 with more GPs signalling an intention to join the

network. Tui Ora provider network remained stable throughout the period.

Now that the consolidation period has been completed, it is acknowledged that the PHO
must demonstrate benefits to all of its affiliated providers (including Tui Ora affiliated
providers) and, accordingly, to its enrolled population. To initiate this process, the HT
Board has appointed two acting CEQOs, including CEO for Tui Ora, to oversee the
operational initiatives that will begin to address this issue. PHOs will be the vehicle for
leading development in the primary care sector and Tui Ora is well placed to take
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advantage of the position it holds within HT to ensure that these developments will have
apositive impact on Maori health status in Taranaki.

Te Matarau

An extremely successful conference was held in Kahungungu in February this year. The
focus was on international indigenous developments. The focus for the next conference,

to be held herein Taranaki, will be on ‘flax roots’ innovationsin Maori development.

Matauranga Maori

Governance Training
Governance training, building on previous years initiatives has been undertaken. In

addition to this, work has been undertaken with Price Waterhouse Coopers to develop a
training program specifically pitched for Maori service providers.

Workforce Development
The following initiatives were undertaken during the year:

Scholar ships:

Management 3
Kaimahi Hauora 8
Total: 11

Training Programs:
o Computer training with Staples Rodway
0 Accounting Training on Prophet with Staples Rodway
0 Accountiing Training
0 RongoaTraining
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Affiliated Maori Health Providers

The following providers are affiliated to the network:

1

TeMaunga Hauora — Established in July 1997 to deliver a kaumatua activity early
intervention service in the Waitararegion. Provides an activity health program and

transport to GP and specialist services, home based rehabilitation.

Tuu Tama Wahine — Established in 1987 to provide counselling for abused
women. Established provider of Kaupapa M&ori Needs Assessment and Service
Co-ordination for mental health services.

Raumano Health Trust — Established in February 1995 to provide supported
residential housing, kaumatua activity early intervention, meaningful activity
programmes to Tangata Whaiora. Extended services to include consumer advocate,
child and adolescent specialist mental health and early intervention first time

psychosis service.

TeWhare Puawai o Te Tangata — Established in July 1997 to provide a
meaningful activity programme to Tangata Whaiora. Extended services to include
supported residential housing, community mental health crisis service and an early

intervention first time psychosis service.

Telhi Rangi — Established in February 1994 initially under the umbrellaof Te
Roopu Tane. Provides supported residential housing. Located in New Plymouth.

Karanga Ora— Provides Mirimiri and Rongoa services. Located in New
Plymouth. Karanga Ora has recently achieved three-year Quality Health New
Zeaand accreditation.
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TeWhare Oranga Ki Taranaki — Potential service to provide a Méori recreation
and activity centre in promoting and maintaining health and wellbeing. Located in

New Plymouth.

Pukeariki M&ori Women’s Welfare L eague — Started in February 1989 offering
social service family support and education programmes. Currently providing
home support services. Located in New Plymouth.

Piki Te Ora— Established in 2000 providing mobile nursing services with a
specific focus on diabetes, asthma disease management and public health
programmes supporting Auahi Kore. Piki Te Orais accredited as an ACC assessor
and provides programmes delivering smoking cessation, Auahi Kore health
promotion, cervical screening, Tamariki Ora and accessibility needs assessment.
Piki Te Oraislocated at Maru Wehi Hauora Complex, New Plymouth.

Manaaki Oranga — Formally established as an entity in December 1999 and with
the only M&ori midwife, Manaaki Oranga, offers an independent midwifery service
within Waitara and the New Plymouth area. Currently Manaaki Orangais an
accredited ACC assessor and has recently achieved three-year Quality Health New
Zealand accreditation. Manaaki Oranga supports dental enrolments to tamariki up
to the age of five years, and also delivers a pregnancy and parenting programme as
well as public health programmes and a maternal mental health service. Manaaki
Orangaislocated at Maru Wehi Hauora Complex, New Plymouth.

Mate Huka — Initially established in 1990 in Taranaki as a support group for
consumers afflicted with diabetes. In 2000 Te Mate Huka affiliated to Tui Ora
Limited and now provides a health service with an advocacy framework
specifically for diabetes and including asthma. Mate Hukais located at Maru Wehi

Hauora Complex, New Plymouth.

Hauora Pakari — Established in 1995 providing kaumatua activity servicesin the
New Plymouth location. Hauora Pakari islocated at Maru Wehi Hauora Complex,
New Plymouth.
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MahiaMai A Whai Tara— Established in 2001 to provide alcohol and drug
education and early intervention programmes to rangatahi. Extended services
include mental health promotion, dual diagnosis, child and adolescent specialist
mental health and a consumer advocacy service. MahiaMa A Whai Tarais based

in Waitara.

PuMau — Established in 2001 with a focus on research, revival, maintenance, and
dissemination of Maori knowledge and maintenance of the integrity of Mé&ori
knowledge systems; improving M&ori health, wellbeing and self-esteem by helping
Mé&ori regain identity.

He Whakaruruhau Trust — Established in 2001 to provide support and
co-ordination of services to kaumatua who maybe neglected or abused. Recently
secured the M&ori disability advocacy service. He Whakaruruhau is located at
Maru Wehi Hauora Complex, New Plymouth.

ChrisTaylor Dental Practice— An established dental practice currently providing
oral health education to tamariki and whanau. A strong advocate for the retention

of fluoridation.

Te Rau Pani — Established in 2001 as part of ajoint venture between Mé&ori mental
health and the Taranaki District Health mental health services. Te Rau Pani will
focus on providing specialist mental health servicesin a kaupapa Méori
environment. Te Rau Pani islocated at Maru Wehi Hauora Complex, New

Plymouth.

Hinekura Mau a Rongoa — Established in 2001 with afocus on traditional healing

and rongoa training and research programmes.

Otaraua M anagement Committee — A hapu-driven initiative focusing on the
health and wellbeing of their members. Otaraua has a strong interest in supporting

men’ s health and wellbeing.

TeTaura Tangata — Established in 2001 to deliver employment services focused

at assisting unemployed M&ori into work. Services provided include job
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assessment, job search, job assistance. Te Taura Tangatais located in New

Plymouth but their services are delivered Taranaki-wide.

TeArohaMedcare— A GP practice located at Muruwehi Hauora complex
alongside the primary nursing, maternal health, mental health and disability
services. It currently offerslow cost access services under Hauora Taranaki PHO
where consumers are able to consult with a GP at lower than normal costs. Within
the PHO it isintended that Te Aroha Medcare will actively work with providers to
offer better integration, co-ordination, collaboration to ensure consumers have a
range of services they can access with a strong focus on continuity of care. The GP
service also offers free annual reviews for diabetics.

TeKahu Mai Rangi (TKMR) —A community-based organisation which supports
and advocates for Méori development, innovation and advancement with a holistic
view towards health, education, employment, integration and socia responsibility.

Based in Hawera and currently involved in disabilities services, early childhood

development and cultural auditing.

Toiora Healthy LifestylesLtd — Established in 2002 to provide the community
with information that will promote an improved state of health through health
promotion, especially for M&ori. Toioraworks to promote inclusion of tangata
whaiorain community life as well as raising awareness of issues around problem

gambling.
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