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Tui OralLtd
Annual General Meeting
24 November 2006

AGENDA
TIME: 11:00am — 12:00pm
VENUE: Tui Oraltd Board Room
Maru Wehi Hauora
36 Maratahu St
New Plymouth
Phone: (06) 756 4064
1. Karakia/ Mihi
2. Apologies
3. Minutes of Previous M eeting — 28 October 2005
4, Matters Arising
5. Presentation of Annual Report
. Chairman’sreport
. CEO Report
. Auditors Report and Presentation of Financial Accounts
6. Appointment of Director
7. General Business
8. Karakia whakamutunga

Lunch 12pm



TUI QRA LTD

Minutes of the Annual General Meeting held at the Offices of Tui Ora Limited,
Maru Wehi Hauor a, 36 Maratahu Street, New Plymouth

Friday 28 October 2005 at 11.00am

Karakia/ Mihi: Matua Lindsay MacLeod

Present: Sir Ross Jansen (Chair), Kura Denness, Matua Lindsay MacLeod, Hayden
Wano, Bev Gibson, Bonnie Johnstone, Michelle Thompson, David Tamatea,
Linda McCulloch, Pam Ritai, Greg White, Brenda Rae, Erana Couitts, Lyn
Hoskin, Deeanna Ritai, Dean Raven, Anaru Marshall, Rangi Reddy and Jane
Hawkins-Jones

Apologies.  Christine Nicholas, Queenie Gripp, Don Paratene and Mahinekura Reinfeld

Amendments to Minutes of Previous M eeting — Nil

David Tamatea moved that the previous minutes be accepted asa true and correct
record. Seconded by Kura
All agreed CARRIED

Matters Arising —
There was a discussion from the previous minutes that non-directors were accepting motions
and seconding them. Kura advised that TO Trustees are able to do this.

Presentation of Annual Report

Chairperson Report

It ismy pleasure to present this Annual Report to the Trustees of Tui OraTrust. Thisisour
seventh Annual Report and | am very pleased to announce again that we have received
another Unqualified Opinion from the Auditors, Price Waterhouse Coopers.

Further, the contribution of Tui Orawith its PHO partner, Hauora Taranaki, isimproving
access to services for Maori is beginning to show itself and we can look forward to further
growth in this area in the coming years.

Finally, | would like to acknowledge the staff of Tui Ora. Tui Orais an organisation that is
highly regarded both within the health sector and at a senior government level. This
recognition has been achieved through hard work and a commitment to quality and
excellence. On behalf of the Board of Directors | would like to express my appreciation to
the staff and service providers for the achievements of the past year — thank you.




CEO Report
Hayden presented his report. Itemsincluded:

PHO

Management services

Services to improve access and health promotion
M anagement support services
Accreditation

Audit - Healthshare

Research and Development
Inter-sectoral initiatives

Te Matarau

Health and safety

Scholarships

Public health workforce development

David Tamatea moved that the Chairperson and CEO report be accepted, seconded by
Kura Denness

All agreed CARRIED
Auditors Report and Financial Accounts
Presentation of this report by Rangi Reddy.

Kura Denness moved that the auditor s/financial report be accepted, seconded by
Bonnie Johnstone

All agreed CARRIED
Appointment of Director
Sir Ross Jansen volunteered to stand down and that he was available for re-election for a
period of one year only.
Kura stepped up as interim chair during this discussion.
There was a discussion around the process of the re-election and appointment of the Board of
Directors. It was decided that there needed to be continuity and stability and that the all the
Directors terms did not expire at the same time. Being aware that Sir Ross Jansen is not
available for more than one year, some planning is required prior to the next AGM to ensure
that there is a smooth transition for the new member.

Motion asfollows:

That Sir Ross Jansen is re-elected as a Director of Tui Ora Limited and will stand down for
re-election at the next Tui Ora Limited AGM.

Moved by David Tamatea, seconded by Greg White All agreed CARRIED

General Business - Nil

Karakia Whakamutunga David Tamatea

Meeting closed 11.45am



Chairman’s Report

Tena koutou tena koutou tena koutou katoa

Thisis my last annual general meeting report as chairman
of Tui Ora. It has been a pleasure indeed and a privilege
to have been associated with an organisation that has '
earned a reputation for its positive and innovative
approach to improving the Maori hedth status in
Taranaki.

Of course my interest in Maori health development in Taranaki spans many years
initially dating back to my time as chairman of the Midland Regional Health
Authority (RHA). The first major Maori health initiative for the RHA in Taranaki was
the establishment of ajoint venture (JV) with Te Whare Punanga Korero (TWPK) in
1993. This was followed by the establishment of Te Ara Tohono to provide
operational support for the policy initiatives of the JV. As a result, in addition to the
three service providers that existed at that time, a further eight Maori health providers
were ‘grown’ under the auspices of the joint venture with TWPK to address
increasing Maori health inequalities.

The period was also marked by extensive change particularly in the primary and non-
government organisation sectors. In 1996 under the auspices of the JV, consultation
began on the next natural phase of development. The result of that consultation saw
the establishment of Tui Ora Limited in 1998 initially to develop further capacity and
later to build infrastructure support and consolidation of services. The network grew
from an initial base of eight affiliated providers to atotal of 26. Currently there are 12
active afiliated members although the range and scope of services has close to
doubled in capacity. Along that journey a partnership was established with the former
First Health IPA to form Hauora Taranaki PHO in 2003. The culmination of these
initiatives sets Tui Ora in good stead for achieving its vision of improving Maori
health in Taranaki.

It has been an honour to have worked alongside fellow directors that share the same
commitment to our vision. | would also like to take this opportunity to acknowledge
the professionalism and dedication of Tui Ora staff as well as the affiliated members
of Tui Ora. Ultimately that is where we are judged and | have every confidence that
we will continue to meet the expectations of our stakeholders into the future.

Finaly I would also like to acknowledge the members of Tui Ora Trust and Te Whare
Punanga Korero for your stewardship and oversight of Maori health in Taranaki. To
everyone, al the very best for the future.

Noho ora mai

Sir Ross Jansen
CHAIRMAN
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CEO Report

Te Timatanga

He Maru Ahiahi
Kei Muri te Maru Awatea
He Paki Arohirohi
Kei Mua
After the shades of evening
Comes the dusk of dawn
Whilst before lies the shimmering glory
of afair day

Nga Taumata Teitei i Tera Tau

New direction —the mgjor challenge for the organisation during
the year was the implementation of a new business model. As
our network of providers has matured, the role that Tui Ora has
played in terms of building provider capacity and capability has
evolved. The need for amore responsive, affordable
management support services for the network and its members, is seen as critical to
providing sustainable high quality services. Aswith any period of change, the process
was not an easy one, however the outcome has enabled the organisation to re-position
itself to take advantage of the opportunities in the future.

Y TS — The establishment of the Y outh Transition Service in North Taranaki has been
identified nationally as one of the more successful pilotsin the country. Its successis
founded on the professionalism and dedication of its staff and a strong client centred
service.

Quality — remains a cornerstone of the network as it has been since our inception. The
culture of the network has visibly shifted from quality being seen as ‘ additional
workload’ to now being and integral part of everyday work-life. All active affiliated
members should achieve full accreditation by 2007 under Quality Health New
Zedand.

Wor kfor ce development — Workforce Development continues to be an essential
component of Tui Oraand its network. Personal professional growth is viewed as one
of the basics to achieving full potential for both the individual and the organisation.
In the interests of promoting development, Tui Ora and its network have supported
and been actively involved in;
attendance at conferences ranging from Public Health, Problem Gambling,
Auahi Kore, Cutting Edge to a Global Conference in Traditional Medicines.

Masterate, Degree, Diploma and Certificate Programmes of study in clinical,
cultural, technical and/or managerial areas.
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Participation in seminars and workshops for topics as diverse as Research and
Development, National Pandemic Planning, Health and Safety representative
training to Waiata, Te Reo and tikanga.

World Health Organisation (WHO) Accr editation - New Plymouth was declared a
‘Safe Community’ by the World Health Organisation (WHO), becoming just the 95"
place in the world to gain such recognition.

The accreditation elevates New Plymouth into an international group of WHO Safe
Communities that includes Illawarrain Australia, Dallas in the United States and the
City of Viennain Austria

New Plymouth is the third district in New Zealand to gain WHO accreditation as a
Safe Community. Waitakere and Waimakariri who were both accredited in 1999.

Tui Ora has been a key player in this forum made up of ACC, TDHB, NPDC and
Police.  The highlights over the last 12 months have been the WHO officia
accreditation acknowledgement and the receipt of a national award received in August
2006 by the Minister of ACC Hon Ruth Dyson to acknowledge the work New
Plymouth Injury Safe has contributed to the community.

Technology — significant investment in information technology is a priority under our
current business model. However, like any form of technology it isonly as good as
the people who operate it. The IT *boys’ bring a mixture of extensive technical
expertise and an increasing knowledge of the sector’s challenges as well as that
necessary survival skill, a sense of humour.

Pandemic planning — Tui Ora network has been active in preparing for the expected
influenza pandemic. Significant progress has been made with our organisations
although further work isyet to be done to prepare the communities we serve for such
an event.

Hauora Taranaki PHO
0 Thelaunch of the bus service has been a mgjor initiative for the year. Rural
communities have responded very positively and the bus regularly visits
Marae in the province.

0 During the year Tui Ora and Hauora Taranaki took over ownership of Te
Aroha Medcare. The aim isto ensure the service is sustainable before a more
long-term arrangement can be considered. Currently, there are more than 900
enrolled patients, 72% of whom are categorised as being ‘ high need’ and 68%
Maori.

0 Approval to provide alocum genera practice service to al PHOs in Taranaki
was approved. This service will roll-out in 2006 — 2007 year.

0 Manaaki Oranga has established a new service, Primary Connections, to
provide assessment and coordination services for people with mild to
moderate mental illness. The service enables clients to access health
professionals at no cost. The project leader is Pinnacle PHO and the serviceis
available across the three PHOs in Taranaki.
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0 Tui Orahas taken over the provision of the health promotion service to the
PHO. Initiatives include the Te Maara project. It is proposed to outsource this
work to an affiliated member of Tui Orawith expertisein the health promotion
area

TARDIS (Taranaki Adult Renal Disease) — Tui Oraaong with Manaaki Oranga
and Piki Te Orawere awarded this project. Improved screening and access for Maori
is akey objective of the pilot. It will be rolled out across the three PHOs in Taranaki.
The set up phase is due to commence late in 2006.

ACC Pilot — Tui Orawas approached by ACC to participate in this pilot to raise
awareness within our communities of services that are available and to encourage
peopl e to take advantage of these services sooner rather than later. There is anecdotal
evidence that the pilot was successful with aformal eval uation yet to be completed.

The People — astrong team culture has devel oped within the organisation and is
firmly rooted in ateam of people that are willing to look at innovative and creative
ways of responding to challenges. There is a strong focus on the customer and doing
the right thing. Best of all, we know how to have fun, yet at the same time remain
committed to the core values of Tui Ora.

Na
Hayden Wano
CHIEF EXECUTIVE
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Directors

SIR ROSS JANSEN (Chairman)
KURA DENNESS
LINDSAY MACLEOD

HAYDEN WANO (Executive Director)

Disclosur e of I nterests

Thefollowing are general disclosures entered in the interests register pursuant to section
140(2) of the New Zealand Companies Act 1993:

SIR ROSS M JANSEN

Chairman Huia Lane Ltd — Sub-division

Chairman of WairoaView Ltd

NZ Consultant Advisor of Proudfoot Consulting Ltd
Director of Hauora Taranaki PHO Ltd

KURA A DENNESS

Director of Hauora Taranaki PHO Ltd

Trustee - Ngati Rahiri Hapu

Negotiator of Te Atiawa Authority

Director Te matai Whetu Ltd

Chairperson of Western Institute Technology Taranaki Board
Member of Medical Laboratory Science Board
Director Te ArohaMedcare

Director Hauora TKI Ltd

Board member - TDHB

Director Medical Sciences Secretariat Ltd
Chair — PHO Community Council

Director — Pharmac

Member PHCS Implementation Group

Te Atiawa (Taranaki) Settlements Trust

LINDSAY MACLEOD
Director — Hauora Taranaki PHO Ltd
Cultural Advisor for Hospice

HAYDEN WANO

Co-CEO — Hauora Taranaki PHO Ltd
Chairman - Taranaki District Health Board
Chairman — Te Rau Matatini Ltd

Director Te Wano Ltd

Trustee Taranaki Community Arts Trust
Trustee TSB Trust

Member of National Capital Committee
Member of Health Workforce Advisory Subcommittee
MW & Associates Ltd

Co-opted member Quality Health NZ
Co-opted member PHONZ
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Tul OraMaori Health Providers

Thefollowing Maori providersare affiliated to Tui Ora Ltd:

8.

9.

Te Hauora Pou Heretanga

Tuu Tama Wahine O Taranaki Inc
Raumano Health Trust

Te Whare Puawa O Te Tangata
Telhi Rangi Trust
Karangeoralnc

Piki Te OraNursing Services
Manaaki Oranga Ltd

MahiaMai A Whai Tara Trust

10. Te Rau Pani

11. ToioraHealthy LifestylesLtd.

12. Te ArohnaMedcare Ltd

Non-active Affiliated providers:

1

5.

Pukeariki M&ori Women's

Welfare League

Chris Taylor Dental Practice
Otaraua Management Committee
TeKiikini Trust

TeKaweroa

Partners:

Hauora Taranaki PHO

Other Stakeholder:

Y outh Transition Services

Manaaki Oranga

Westpac Taranaki Chamber of
Commerce 2006

Matua Tony Waru and Dr Rory
Green

Youth Transition Service Team
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Annual Audited Accounts
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Whakawhanaungatanga

WHO Delegation from Shanghai No Sweat Parenting Seminar

NZ Touch —Waka Ama Ellie Berghan’ s poroporoaki

Sgning of YTS Contract M ori Business Expo




HeT ngata, He T ngata

“ The cutting edge of I T” “Hard day at the office’

“What do you mean —thisisformal” ‘Go ahead — make my day!’

* Village People Auditions ‘I didn't always work in Finance




HeT ngata, He T ngata







