
Te Kanikani nui 
a Tāne-rore
Tui Ora rocks the heat and 
harmony of Womad 2018
More than 20 Tui Ora staff volunteered 
time and energy at Womad 2018 from 
March 16-18, working in the Manaaki 
Lounge or wafting back and forth as 
Kaitiaki Angels. 

The lounge – the official Tui Ora marque – 
was festooned with posters, banners and 
information, with chairs, couches and bean 
bags encouraging people to relax.
Next door were Taranaki weavers, offering 
one-on-one weaving sessions. On the other 
side, Te Wānanga O Aotearoa enticed people 
with a virtual pōwhiri, giveaways and displays 
of kapa haka. Mirimiri (traditional Māori 
massage) took place in a seperate tent and 
Te Puni Kokiri parked up its campervan.

The daytime vibe was busy, collegial and 
lively. Chairs, shade and open space drew 
in the crowds and meant kuia engaged in 
one-on-one korero with a steady stream of 
people.
The second part of the Tui Ora presence 
were 15 Kaitiaki Angels. Clad in Tui Ora or 
Womad t-shirts with black wings adorning 
their backs, they wandered amongst 
rangatahi, provding vouchers for free Pita Pit 
and checking they were looking after each 
other. This extra mahi was thanks to 
sponsorship from the Health Promotion 
Agency (HPA).
During the evening they worked alongside St 
John’s, staffing a recovery tent for festival 
goers needing more intensive care and 
support. St John’s commented on this new 
presence, which was a first for Tui Ora. 
Tui Ora CEO Hayden Wano said the 
organisation’s profile and presence was 
strong, with the location at Te Paepae 
ensuring we were part of a hub of exciting 
cultural activities. 
“The level of engagement and interaction 
with people at Te Paepae and with our staff 
elsewhere at Womad was exemplary.”
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E ngā iwi, e ngā reo, e ngā karangatanga maha, o ia marae huri noa o te maunga Tītōhea ā Rua 
Taranaki, tēnei te mihi manahau mō tēnei wā ki a koutou kia ora tātou katoa.

Kia para ngātahi hei 
huarāhi Hauora atu. 
Kaimahi work together to 
map new health path 
Changing lives. Being innovative. 
Making a difference. Ensuring every 
Taranaki child has the best start in life.
These kind of inspirational phrases were 
peppered through a workshop on March 6 for 
health staff who support whānau with young 
children. In many cases the Tamariki Ora 
nurses, kaihāpai, kaiāwhina, educators, 
lactation specialists and team leaders work 
with whānau living in the toughest situations 
in north and south Taranaki.
Employed by Ngati Ruānui and Ngaruahine 
health services as well as Tui Ora, they came 
together for what will be a series of 
workshops to establish how an established 
health system can do a better job of putting 
patients at the centre.
The workshop, led by Ngamata Skipper and 
Hinenui Wano-Bryant of Tui Ora, along with 
Warren Nicholls of Ngaruahine, is part of 
phase 2 of a regional wide collaborative 
project called Māmā Matua Pēpe Tamariki.
It stems from several years of development 
undertaken by a Service Level Alliance Team 

(SLAT) that included the two South Taranaki 
iwi as well as Tui Ora and the Taranaki District 
Health Board.
Phase 1 saw the development of the Whānau 
Hapai service, which is currently running 
across all three of the organisations and 
employs three kaihāpai. They use the same 
documents and processes as well as working 
as a multi-disciplinary team.
They are attached to a whānau not workforce 
teams, says Ngamata, explaining that a key 
part of moving people from their complex 
issues into wellness is not to create another 
level of dependency. 
“Whānau make a plan with goals and 
milestones; the kaihāpai work with them on 
their health and wellness journey rather 
than see them admitted in and out of 
services where the gaps and same issues 
can reoccur.”
Phase 2 will see the learning from phase 1 
implemented across the three organisations 
in services for pēpe, tamariki and their 
whānau. 
There will be a need for a multi-skilled, 
multi-competent staff where at every 
“touchpoint” kaimahi can provide support. It 
might be for example that all staff working 
with whānau know how to do Lift the Lip 
assessment, and offer simple advice on 

sleeping or breastfeeding – or know where to 
get help in a timely manner.
Warren says innovation is required from 
teams of staff and their practises.
“We need people to champion change. We 
believe you will get greater satisfaction in 
your jobs. We want you to maximise the 
care you can deliver. It is taking it to the 
next level.”
Working groups are currently being set up to 
progress four work streams: Whānau Access, 
Workforce Development, Systems and 
Processes, and Communications. 
*An evaluation of the Whānau Hāpai service 
is taking place with a report due end of June.
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Whakakapi te whare 
Ngahere 
A fond farewell to Mill Road 
The Tui Ora residential home on Mill 
Road closed on March 2. Gifted the 
name Te Whare Ngahere, the house 
had spent many years as supported 
living accommodation for tangata 

whaiora even before Tui Ora took over 
the service. Karakia and waiata were 
offered by members of the residential 
team and former residents who had 
gathered to mark the occasion.
Residential and Community Support Clinical 
Team Leader, Victor Verveer said: “For the 
residents who lived here this was more 
than just a house, it was their home.. it 
holds many good memories for me and the 
people who have lived here.”
Residents who had been living in the house 
had either moved to the residential home in 
Waitara or transitioned to living independently 
in the community. The closure came about after 
Housing New Zealand (who own the house) 
decided that the house was no longer suitable.
Oranga Hinengaro Service Leader Andrea 
Rowe said:
“Although this is a sad occasion in many 
ways, it also gives us an opportunity to look 
to the future for our tangata whaiora. We 
will keep working alongside them like we 
always have, but we want them to have the 

right to decide what their future is going to 
look like and to feel empowered.”
A site clean-up of the house exterior, grounds 
and gardens will ensure that the house will be 
handed over in immaculate condition. 
Facilities Manager, Lyn Hoskin put the job out 
to tender and the Francis Douglas first fifteen 
rugby team quickly signed up for the job, 
earning themselves $1000 in fundraising for 
their hard work.
Kaumātua Ihaka Noble who led the closing 
ceremony said: “It is traditional to hand 
over a house in as good a state if not better, 
than when you first inherit it. And although 
we feel sadness about leaving we can also 
feel good that we are handing it over with 
the right wairua and with aroha.”

Kia Tū whānau ora
Standing up for whānau
Whānau Ora Team Leader, Georgia 
Kenyon (pictured above, at back, with 
her team) understands what it is like to 
stand up against a health system.
Two of Georgia’s four children were born with 
a disability. Son Jarin is severely dyslexic. He 
entered a school system in a time when 
dyslexia wasn’t widely understood, often 
misdiagnosed or ignored. Daughter Sarah is 
legally blind.
Determined that the children would lead 
fulfilling and normal lives Georgia started 
navigating the health system for her own 
children first. Those experiences inspired her 
to help other whānau, and has proved 
invaluable in her mahi at Tui Ora.
Georgia started work at Tui Ora first as a 
kaiāwhina in 2016, taking on the role as 

Whānau Ora Team Leader in September 
2017. Trained as a nurse Georgia says she 
would have stayed on that career path but 
advocating on behalf of her kids became a 
full time job in itself:
“I became very involved in the education 
side of things. I didn’t see why my kids could 
not have a normal education in mainstream 
schools with a bit more support.”
On a day-to-day basis Georgia is working with 
her team, assessing referrals, working out who 
in her team is best equipped to help a 
whānau, and meeting clients herself.
“We are such a blessed team because we have 
such depth of experience and skills and that’s 
a real strength in supporting our families.”
Inspiring whānau is a big part of what the 
team try to achieve:
“We need to be realistic and it’s usually one 
step at a time. If you can get a whānau thinking 
about the wellbeing of their kids then that’s 
often a good way to get them moving.
“Ok so you want to get your kids to play 
sport, then let’s work on getting a car to get 
them there, and on a job that can pay for 
the dance lessons or the cricket bat or 
whatever it is.”
Georgia says that community today is an 
abstract concept, with many traditional 
communities be it school, church or whānau 
being fragmented, weak or broken. Much of 
what she and her team try to achieve is about 
putting that back together.

Kei runga nō atu te waka
All aboard the waka at wananga
The theme for the Tui Ora wananga on 
March 22 at Owae Marae, Waitara, was 
celebration. New faces mingled with 
old as the organisation gathered to 
reflect, celebrate successes and share 
the vision for the future. 
 Facilitator Ngamata Skipper opened the hui 
with an analogy likening Tui Ora to a waka, 
demonstrating that if we all paddled in the 
right direction, at the right time the organisation 
would get where it needed to get.
Rawiri Doorbar explained the significance of 
the marae, its history, links to health reformer 
and politician Sir Māui Pōmare, and elements 
of Te Ika-roa-a-Māui, the meeting house.
Other speakers talked about the Tui Ora 
cultural programme, Te Raukura, a recent 
staff engagement survey, the Māmā Mātua 
Pēpe Tamariki (MMPT) project and work 
taking place in the Oranga Hinengaro team 
(Mental Health & Addictions services).
Summing up the day CEO Hayden Wano 
acknowledged the previous year, and 
thanked staff for their commitment. By late 
afternoon, an action-packed day that had 
balanced the serious with the light, left staff 
feeling inspired and unified.


