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Oranga Hinengaro 
Mental Health & Addictions Services

THE WAY OF WORKING
Supporting kaimahi in 
excellence of practice
We believe in using the best 
methods to get results and 
in following proven ways of 
delivering services. Kaimahi 
work within professional 
boundaries as well as being 
resourceful about the work 
they do, recognising that many 
factors affect health and 
wellbeing. 

 Trained and qualified kaimahi, 
working collaborating 

 Acknowledging the value  
of community networks

 Offering flexible programmes 
and resources

 Having clear expectations 
for roles

Connecting our worlds
We take time to explain our 
role and share appropriate 
experiences. This breaks down 
barriers, normalises a person’s 
experience and recognises 
the value of non-judgemental 
relationships. Tolerance, respect 
and partnership are valued.

 Identifying a person’s 
community

 Taking the time to explain the 
reasons behind processes

 Using clear language to 
explain what’s happening

 Asking open-ended questions

 Listening and showing 
patience 

Believing people 
of all cultures 
benefit from 
our service
Our services are not just for 
Māori. Tui Ora values are 
universal and cross-cultural. 
We follow whānau-centred 
best practice, understanding 
that the interdependence and 
interconnectedness of people  
is central to wellbeing.

 Talking face to face

 Being aware of discrimination

 Respecting diversity and 
each other’s beliefs

 Working together as whānau  
and with whānau

Practicing in a  
kaupapa Māori way
Principles from a Māori 
world view are shared 
and practised inside our 
services. We enhance 
mana as we work 
collectively towards 
chosen goals. Long-
term, we can see better 
outcomes for individuals 
and whānau.

 Observing tikanga

 Learning Tui Ora 
principles

 Seeing beyond our 
own perspective

 Having awareness 
and understanding 
the role of culture

Spending time to build 
trusting relationships
We listen and we come to tangata whaiora 
when appropriate, involving the people that 
they view as important, in their recovery. 
We know that when tangata whaiora 
understand what’s happening, they are 
more resilient no matter where they are on 
the health spectrum.

 Doing what we say we will, with integrity

 Understanding that transparency counts

 Being flexible and reciprocal

 Taking time with people referred to us

Knowing that small 
details matter – 
we practice with 
kindness and aroha
We show empathy and 
understand the value 
of authentic words and 
actions. They affect 
the way  people feel 
about services and 
their recovery. We walk 
alongside tangata whaiora  
to achieve their goals, they 
are the expert and we will 
open the doors together.

 Welcoming people

 Knowing someone’s 
name and pronouncing 
it correctly 

 Coming into a person’s 
world, their place

 Seeing the value of 
shared hospitality 
and manaakitanga

 Building respect 
and learning from 
each other

Keeping tangata  
whaiora and  
kaimahi safe
We support kaimahi so they can 
support you. Fostering professionalism 
and collaboration in our services is 
important to us. Care and intervention 
is centred on the whole person – it is 
responsive and accessible.  Self-
determination and recovery  
means not ‘for’ but ‘with’  
tangata whaiora.

 Providing the right industry 
tools and resources

 Recognising the need  
for boundaries

 Seeing the value of multi-
disciplinary teams

 Setting clear and agreed goals – 
for tangata whaiora and for us
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