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Annual Report
FROM THE

Board Chair & Deputy Chair
I am pleased to present this year’s annual report in conjunction
with Deputy Chair Shelley Kopu.
Firstly, I will take this time to acknowledge Liana Poutu, who has
been a strong advocate of Tui Ora. Liana is stepping down and we
thank her for her many years of service and advice to our
management and for leading our Pou Kawa – Cultural leader
committee.
In this report I will address ﬁve key business aspects that are
critical to Tui Ora and Taranaki.
• Financial performance
• Diversify revenues
• Information Technology
• Director Matters
• New Directors
Shelley will address
• Staff
• Services
• New operating environment

Financial Performance
Another challenging year impacted by a series of Covid related
impacts. That said, we are proud of achieving a surplus of
$460,000.00.
A very good audit conﬁrmed that our investment over the years in
building a very strong ﬁnancial and accounting system with
operational policies provides Tui Ora with a very solid platform. We
have had over a $2,000,000.00 revenue growth over the past year.
Performance
Revenue
Costs
Surplus
Equities

Human Resources
$15.03m
$14.56m
$0.46m
$3.64m

All Staff
Full-time
Part-time
Casual
% Maori

160
68%
27%
5%
39%

It is our approach that Tui Ora can do more for all our communities
around the mounga.

Diversify Revenue

TDHB
50%
Tui Ora revenue comes via
12%
WOCA
contracts from various
government departments.
9%
MOH
What we will deploy over the
9%
Midlands
next 2-years is to establish
7%
MSD
revenue lines from non7%
Pinnacle
government departments.
2%
Patient Fees
This does not mean we want to
see less government money –
3%
Other Non-Govt
far from it. We want to grow
1%
Grants,
Subsidies,
other revenue and business
1%
Other Govt
income. Diversiﬁcation is
essential should government
policies change – we need to ensure Tui Ora has resilience.

Information Technology
Tui Ora has invested considerable resources over the past ﬁve
years to ensure Tui Ora staff have access to data and information
regardless of their work location. This has been an essential
service during Covid.
The Board is very mindful that whilst remote working is more
common – we are also mindful of the risks posed, particularly
around cyber-security.

Director Matters
A big thank you to my fellow directors. Retiring director Liana Poutu
for her leadership. Dr Pieter Pike for leading all our clinical
governance and clinical risk. Dr Will Edwards for his leadership in
economic development. Pauline Winter for her work across
economic development and ﬁnance and audit. Robin Brockie for
leading ﬁnance and audit. Shelley Kopu for her leadership across
many ﬁelds and special mention relating the support to our human
resource team.

Staff
Our people are the strength of our organisation. As a board we
continue to be proud that Tui Ora has a created a workforce that is
committed to each other, our Kaupapa and community.
This year we farewelled Ngamata Skipper and acknowledge her
many years of service to Tui Ora and our community, and her
contribution as Co-Deputy Chief Executive. We have been really
pleased to have Keri Opai step into the role of Co-Deputy Chief
Executive and acknowledge the work that both he and Jo Neal
have done over a challenging year to lead the Tui Ora alongside
Hayden Wano.
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We were delighted to have our Chief Executive Hayden Wano
appointed as Chair of the Mental Health and Wellbeing
Commission, following a period as Chair of the Interim Committee.
His appointment is testament to the high regard in which Hayden is
held in our broader health community.
We acknowledge that the changing landscape of COVID has
resulted in a signiﬁcant increase in workload for our kaimahi. We
acknowledge that their continued community focus has been
challenging and have taken steps to acknowledge that. We have
addressed the challenges with the introduction of the Public
Health Response (Vaccinations) Amendment Order 2021 (“the
Order”) to encapsulate health and disability sectors and kaupapa
Māori health providers (including Tui Ora), and the team is
conﬁdent that we are meeting our obligations under the Order
while upholding our organisational values.

Services
Our services have been expanded to address COVID-19
vaccination and heightened testing roll out. Tui Ora has worked
alongside iwi to deliver vaccination services with great results to
date, and we are conﬁdent that the targets moving forward will be
achieved to the betterment of our people.
We continue to seek to be at the forefront of Māori wellbeing
services, with our strategy reset looking to be delivered in the
2021/2022 year.

New Operating Environment
COVID-19 continues to present ongoing challenges to Tui Ora,
both in ensuring the safety of kaimahi, clients and our community.
We have quickly come to accept that rather than a short term
consideration of the effects of COVID-19, it is to be a long term
ﬁxture in our Board considerations moving forward.
The introduction of the Māori Health Authority heralds an exciting
opportunity for Tui Ora, and we are conﬁdent that we will be able to
contribute positively to this new health landscape for Māori.
Nāku noa iti
Wayne Mulligan & Shelley Kopu

FROM THE

Chief Executive
Ehara taku toa i te toa takitahi,
engari he toa takitini
My success is not mine alone,
but success of us all collectively
The past year has been historic
for hauora in Aotearoa as the
ongoing threat of the Covid-19
pandemic looms at a time of
sweeping reforms to our health
system.
The recommendations of the
2020 Simpson Report, a review
into our health and disability system, resulted in the establishment
of the Māori Health Authority, alongside a new body Health New
Zealand, replacing existing DHBs.
The Māori Health Authority will be responsible for commissioning
primary, community and kaupapa Māori services. This is an
encouraging step in the right direction that should deliver greater
autonomy and independence to providers like Tui Ora.
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The reforms provide a platform for us to take our Whānau Ora
strategy to the next level where we can move beyond a cure
strategy to a prevention space that allows whānau to live better
lives and achieve their aspirations.
In 2021 we launched a new programme Ngā Tini Whetu (Many
Stars) which supports and empowers whānau to achieve success,
whatever that looks like for them.
The ethos of the kaupapa is to look at long-lasting positive change
for whānau, not just managing short-term needs. This could be a
whānau buying their ﬁrst home or taiohi entering tertiary
education.
As our health system is changing Tui Ora is evolving too. As we
celebrate our 23rd year we have added two new products to
create independent revenue streams to support our organisation.
The ﬁrst, a Cultural Growth & Development module, is a two-day
course that consists of Te Reo Māori and tikanga modules with a
focus on pronunciation and applying learning to the workplace.
The second, the Pou Oranga Wellbeing module, is a ﬂexible
programme tailored for the speciﬁc requirements of the client but
based on key elements of wellbeing and resiliency: wairua,
whakapapa and manaaki ake.
Important to this new direction is a strong sense of our own
cultural identity and values as reﬂected in our Ngā Ūara principles
that underpin who we are and how we behave.
We were pleased to appoint Keri Opai as our Pou Tikanga and
Taare Ruakere as our resident Pouako in early 2021, strengthening
our day-to-day tikanga practice and increased use of te reo across
our organisation.
We also see great opportunity in working more closely with iwi. As
we saw during the ﬁrst Covid-19 lockdown in March 2020, we work
better when we work together. We are used to adversity and in
times of crisis we know instinctively what to do.
With all Taranaki Iwi now settled there are opportunities for us to
collaborate in meaningful ways that will beneﬁt all of us. The
creation of Te Aranga (the Iwi Covid recovery entity) will act as a
conduit to pool data and implement shared services for Ngā Iwi o
Taranaki.
It is also timely for us to look at our own strategy and direction. We
have engaged EY Tahi to help us reset our strategy to position us to
take advantage of health sector reforms, support the Taranaki
regional recovery plan and to ensure iwi aspirations are reﬂected
within these.
A key deliverable of this project is a strategy that enables sharper
and more proactive decision making, and is better aligned to
Whānau Ora, supported by clinical practice.
Partnerships old and new will be a cornerstone of this strategy
whether it is strengthening our relationships with our partners in
the Te Kawau Mārō alliance or entering into new collaborations
where working together will create better outcomes for whānau.
In the past year we have signed a Memorandum of Understanding
with WhyOra (Whakatipuranga Rima Rau Trust) to support access
to quality workforce development opportunities and joined forces
with the WISE Charitable Trust to distribute warm pyjamas to keep
whānau warm in the winter.
There is no doubt that these are challenging times for our country,
the health sector and for us as iwi health providers. The decisions
we make now and the way we manage the current Covid crisis will
have repercussions for generations. I am conﬁdent that Tui Ora is
well placed to face the challenge and that in our unity we will
prevail.
Ngā mihi nui,
Hayden
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Covid 19
A global gamechanger
The global Covid-19 pandemic has
been a game changer on an epic scale.
The initial threat has been met by a range
of different responses around the world,
from the eliminate strategy initially
adopted in Aotearoa intended to keep the
virus out completely to the business as
usual adopted by some countries, typically
at tragic cost to the people of that country.
What has become clear is that Covid-19 is
here to stay and what we need is a strategy
to manage it effectively.
A pandemic on this scale is unprecedented
in modern times. Avian, swine ﬂu and SARS
were more contained and less deadly. In
Aotearoa the only comparison we have in
living memory is the Spanish ﬂu epidemic
of 1918 that swept the country claiming
9,000 lives. The death rate for Māori was
thought to be nine times higher than that of
Pakeha.
Everyone loses in an epidemic but it’s clear
that more afﬂuent countries with wellequipped health systems and the ability to
afford and administer widespread vaccine
programmes will suffer less.
The toll on the world’s poorest countries is
never likely to be accurately known. In
some countries almost non-existent
reporting systems conceal low mortality
rates.
Indigenous peoples and some ethnicities
have been shown to suffer more serious
side effects of the virus. Māori and Paciﬁc
peoples are particularly vulnerable to the
effects of Covid and therefore need to be a
priority for ongoing vaccination

programmes that include awareness and
education as key components to break
down vaccine hesitancy and antivaccine
sentiment. At a provider level Tui Ora led
the way in Taranaki during the ﬁrst
lockdown. As a people we are used to
adversity and in times of crisis we
instinctively know what to do.
Manaakitanga is strongly embedded in our
cultural DNA and we reached out and
looked after our most vulnerable.
When Covid re-emerged, we knew what to
do. We have been here before and with the
same sense of urgency and common
purpose our kaimahi have pulled together
to do what they do best – to serve our
community and look after our whānau.
Our attention is now focussed on the
vaccine roll out. Widespread vaccination
remains our best protection against the
virus and enjoying the freedoms we all take
for granted like spending time together as
an extended whānau.
What has become clear is that we need to
be innovative and creative in how we
respond to whānau and not to expect that
a “one size ﬁts all” approach will work.
Taking the vaccine to the communities that
need it the most (tangata whai ora,
workplaces, kura, rural areas) and building
conﬁdence in safety and efﬁcacy of the
vaccine itself are important strands of this
mahi.
We have set ourselves an aspirational goal
of 95% Māori vaccinated by the end of the
year. This target has been set in
collaboration with Te Aranga - Iwi Collective
operational arm and TDHB.
The negative impact mental health and
wellbeing is another unwelcome side effect
of Covid. Some whānau have felt
increasingly isolated from family, from

colleagues and their communities. Others
have felt the additional pressure of being
locked down in busy homes - juggling
parenting, home-schooling and mahi at the
same time.
Since the arrival of Covid we have seen
some concerning trends - domestic
violence and relationship breakdowns are
both on the increase. Financial hardship
and uncertainty have affected many of our
whānau, particularly those working in the
tourism, retail and hospitality sectors.
We have seen increased demand for our
kaiārahi who work with whānau to help
them access support for essential kai,
supplies, funds and emergency housing.
This is a key Whānau Ora service for clients
struggling to navigate government and
external support systems. We are actively
recruiting more kaimahi in this area to meet
the demand.
As an organisation I am proud of the way
Tui Ora kaimahi have responded to the
Covid challenge. We have not lost sight of
all the important work that needs to be
done, we have continued to care for
whānau whatever their health needs, while
intensifying our efforts to test and
vaccinate whānau, redeploying, retraining
and resourcing new kaimahi as needed.
There has been no real period of rest, yet
the commitment and resolve of kaimahi
has not waivered. I would like to thank all of
our kaimahi for their passion and
dedication in these challenging times.
Finally, I would like to acknowledge the
exceptional work of our kaimahi during
these times of change, uncertainty and
opportunity. Tihei Mauri Ora.
Ngā mihi nui, Hayden
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WISE UP to a
warmer winter
Hundreds of Taranaki children will
snuggle up in warm PJs thanks to
WISE Charitable Trust, local
businesses, and staff at Tui Ora.
WISE representatives recently visited Tui
Ora to hand out 50 packs of ﬂannelette
pyjamas to our staff who will ensure they
get to the whānau who need them most in
these chilly temperatures. Each pack
contains two sets of sleepwear for tamariki
or taiohi up to the age of 14.
All up, WISE has organised for 336 packs of
PJs to be distributed locally following
donations from staff at TSB Bank, OMV and
Todd Energy, as well as Harcourts,
Hofmans Builders, More CA LTD and
Federal Store.

Paul Scouller (WISE General Manager) and
Petunia Twala (Sales & Marketing Manager)
said last winter WISE donated 160 PJs and
this year the amount had more than
doubled thanks to local businesses and
their staff stepping up.
Rachel Broadmore of TSB Bank says bank
staff took the initiative to heart. “Our
purpose is unparalleled customer care for
community good so we are always looking
at ways of achieving that.” She joked that
for a time her workstation was over-run
with piles of PJs.
The connection with WISE came about
through the bank’s relationship with the
TSB Community Trust.
Paul, Petunia and Rachel sat down for a
cuppa this morning with Whānau Ora
kaimahi, taking them through the range of
initiatives the charitable trust is involved in.
They encompass the home insulation mahi

the trust was founded on in which it
supports people into employment through
work skills gained on the job. These days,
WISE also runs a cleaning service, home
and commercial garden programme, call
centre and community garden. It has an
ofﬁce in Waitara and one in Rotorua.
For more see their website
https://www.betterhomes.co.nz/
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Te Kārere o te Wā
Working for the
future of whanau
(MOU) signed recently between Tui
Ora and WhyOra (Whakatipuranga
Rima Rau Trust).
This MOU embeds the vision shared by
both parties to support the access to
quality workforce development
opportunities and enhance whānau
wellbeing and improved outcomes for
Taranaki.
Tui Ora Chief Executive, Hayden Wano says
this partnership will help to strengthen the
economic growth, health and education of
whānau Māori.
"We are already aligned in vision and
are working on how we can collectively
maximise the opportunities that are
present now," says Hayden.
General Manager WhyOra, Tanya Anaha
(pictured with Tui Ora CEO Hayden Wano)
is excited to continue to work with and
alongside our kaimahi to deliver our shared
vision.

WhyOra works in partnership with a
number of agencies and groups to create
Māori workforce development
opportunities.
With a strong track record in the Taranaki
health and disabilities sector, WhyOra also
works collaboratively with other sectors to
grow the Māori workforce, address

inequities and explore opportunities for
innovation and systems change.
Their work helps to lift whānau incomes,
empowering whānau to shift out of poverty
towards the fulﬁlment of aspirations,
contributing to the wellbeing of the whole
community.

.............................................................................................................................................................................................................................................................................................................

Keri championing Nga
Uara in Tui Ora mahi

Tui Ora is privileged to have Keri Opai
as its new Pou Tikanga.
Keri (Te Atiawa and Ngāti Ruanui) brings a
wealth of experience to Tui Ora not only in
mātauranga Māori but also in the health
sector.
He joins our organisation from the WISE
Group and prior to that Te Pou o te
Whakaaro Nui, a national mental health,
addiction, and disability workforce
development centre.
"My job was basically to lead clients

towards Te Ao Māori. It was quite far
reaching, but very similar to the mahi we do
here at Tui Ora, services addressing mental
health, addictions, social housing, and the
like, but at a national level. I could be
working in Auckland one day, Hamilton the
next, and Christchurch the next," he says.
In 2014 he wrote 'Te Reo Hāpai – The
Language of Enrichment' - a new glossary
of terms in te reo Māori for use in the
mental health, addiction, and disability
sectors. His work has been widely
recognised for utilising a strengths-based,
positive Māori worldview for terms that
previously may have had negative
connotations associated with them.
"This was because I wanted to create a te
reo glossary that anyone could access, that
corrected andupdated some Māori
language already in use but also generated
new words that didn't exist previously – all
from Māori worldviews and, importantly,
from positive Māori worldviews, stemming
from a strengths base, not a deﬁcit base,"
says Keri.
He is also a licensed interpreter and holds a
Masters degree in Māori knowledge
systems.
When Keri saw the role being advertised, he
jumped on the opportunity to return home
to Taranaki. "I have loved being able to
return to my whanaunga, my relations here
in Taranaki. I feel like I'm making a
difference, and it's focussed on whānau of
Taranaki. I've spent most of my life doing
that, but it's mostly been in education. It's

good to be back doing this sort of work."
Keri says he was drawn to Tui Ora as it is a
kaupapa Māori organisation right from the
beginning to the end. He is looking forward
to sharing his knowledge across all the
services offered to the community.
The purpose of Keri's role here as Pou
Tikanga is to embed our principles of
wairuatanga, tino rangatiratanga,
whanaungatanga, kotahitanga,
manaakitanga and tikanga into all aspects
our organisation, from project and client
work, through to reﬁning the reo we use in
our communications.
He is looking also to institute behaviours
that see Māori aspirations enacted
internally, and manifested in the mahi we
undertake externally, to ensure positive
engagement with Māori. Keri is our cultural
leader in this sense.
As our Whanau Ora journey continues,
along with the Tui Ora rebrand rolling out
later this year, Keri will have a lot to
contribute.
"My mahi is fairly all encompassing," Keri
says. "From the COVID-19 Crisis Response
Group to being consistent with language in
documents. It goes all over everything
really."
Keri is also a keen horologist. "It's collecting
watches and timepieces and that sort of
stuff. I really enjoy that," he says. "I've got a
bit of a collection going. I also really enjoy
volleyball, I'm yet to join a club, but looking
to do so”.
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