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F R O M  T H E

Board Chairman
I am pleased to present this year’s 
annual report, which includes both 
highlights and challenges.

Tui Ora Family Health (TOFH)
This development of our general practice has been significant over the 
past two years with Tui Ora investing over $1.5 million in the facility and its 
staff. Previously, there was a cap on patient enrolments given our site 
limitations. It is pleasing to see TOFH experiencing new growth.
Another highlight is the strengthening of clinical governance and 
leadership. We are also building a closer relationship with Pinnacle 
Midlands Health Network, an organisation that has over 300 GPs across 
the upper North Island.
Future plans for TOFH are self-sustaining revenue, continuing to attract 
GPs and clinical staff, being at the forefront of technological change in 
health care models, strengthening clinical governance and increasing GP 
and nursing services to a wider Taranaki catchment.

Modernising technology platform
Over the past two years we have invested approximately $2 million in 
technology and business continuity. Our move to the cloud came in on 
budget and was well managed and executed. The ICT team and its 
workforce capability are strong and well-respected.
Future plans include securing new revenue from ICT, working alongside 
other health and social services requiring data and information management 
and maintaining a high quality technical and ICT support team.  

Independent analysis to strengthen 
Tui Ora governance
The board sought independent advice to strengthen its effectiveness and 
efficiencies in a range of areas including board performance, policies, 
stakeholder engagement and profile.
A range of ongoing planned work includes strengthening board 
communication and stakeholder relationships, as well as reviewing our skill 
mix and experience to ensure we remain relevant in a changing social and 
health environment. The current board is:

Financial performance
The board acknowledges the $500+ loss, which has arisen from overspends 
at TOFH and in our contracts in Youth Services, mental health residential 
services and in home based support services.  We made the decision during 
the year to stop delivering home based services. The capital investment in 
renovating TOFH means we are well positioned to accommodate increased 
patient numbers. This increase is expected to support a change in 
financial performance for the practice.
In the coming year we aim to reach surplus, strengthen financial data and 
reporting, strengthen relationships with Taranaki District Health Board 
(TDHB) and Ministry of Health (MoH) and other government departments, 
and achieve new revenue.
While it is our first operating loss, our financial position is improving and costs 
have been reduced with recognition of the need to diversify revenue sources.
On behalf of the board, my fellow directors and I look forward to 2018 and 
the continued development and growth of Tui Ora.
Nāku noa iti, 
Wayne T Mulligan

Debbie Packer and Dr Diane Jones are both up for rotation with an 
entitlement to re-apply. A process is underway to recruit directors with the 
Te Tuituia Trust (appointer of directors).

Tui Ora - The Employer
Tui Ora is a significant employer in Taranaki. At the end of the financial year, 
we employed 176 people in a range of full or part-time jobs. We transitioned 
well into the new Health and Safety Act. Among our future plans are 
attracting younger employees, workforce development, opportunities for 
young Māori and leading health and safety practice.

Role Honoraria Paid 016/17

Wayne Mulligan Chair $38,000

Debbie Packer Director $30,000

Liana Poutu Director $22,000

Dr Diane Jones Director $22,000

Robin Brockie Deputy $22,000

Te Urumairangi Ritai Director $22,000

Shelley Kopu Director $12,833

Hayden Wano CEO $20,000

Financial Performance of Tui Ora

2017 (000’s) 2016 (000’s) 2015 (000’s) 2014 (000’s) 2013 (000’s)

Income 13,245 14,078 13,971 13,034 10,302

Expenses 13,818 13,758 13,327 12,500 9,981

Net Surplus (573) 320 644 533 321

Assets 5,495 6,821 6,852 6,179 4,427

Liabilities 3,379 3,949 4,300 4,271 3,145

F R O M  T H E

Chief Executive
The past year has been difficult for 
Tui Ora, probably our most 
challenging to date. We have 
undertaken a major project to reduce 
our costs and strengthen our 

organisation.  That project is now complete and I believe we are 
now in a much better position to deliver a stronger and more 
sustainable service for clients and employees.
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Reviewing the organisation has 
been hard on staff. It is difficult to 
say goodbye to colleagues who 
have been part of our 
establishment and development. 
We acknowledge the mahi, effort 
and professionalism of those that 
are no longer part of Tui Ora. 
Te Kawau Mārō, our alliance with 
Ngāti Ruanui, Ngā Ruahine and the 
Taranaki District Health Board is 
working well. The alliance has 
evolved and matured so that we 
now speak with a common voice. 

For all of the challenges of the 
previous year we have achieved 
much. A new model of care for 
māmā, mātua, pēpe and tamariki 
has been developed, and will be 
implemented across the alliance. 
The model, which places whānau at 
the centre of their care, will serve as 
our flagship for delivering whānau-
centric services across all parts of 
the organisation.
For our young people we are 
piloting a new service, Taiohi Ora 
Youth Wellness, for 12-18 year olds. 
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Designed as a strength-based 
service, it’s intended to build 
emotional and behavioural 
resilience in a positive way, with 
the launch happening at the start 
of the 2018 school year.
The Taranaki Stop Smoking 
Service, our smoking cessation 
service, continues to achieve 
remarkable results. It was named 
the country’s number one stop 
smoking provider, and also the 
most cost effective. We are 
leading the way in this area and 
sharing our knowledge with other 
providers as we aim for a 
smokefree future. 
Investment in our GP practice Tui 
Ora Family Health is paying off. The 
practice has taken on 700 new 
patients since it completed its 
major renovations. Construction 
of a new pharmacy next to the GP 
practice is well advanced.
We continue to invest in 
technology. Aging and obsolete 
infrastructure has been replaced, 
and a new project to migrate our 

intranet data to a cloud-based 
system has been completed. We 
now have data available to staff 
from any device, in any location, 
providing flexibility to work 
remotely in ‘real time’. 
Te Raukura, the cultural 
competency programme 
developed by our staff, for our 
staff, remains a focus. In tough 
times, it is important to touch base 
with the tikanga principles that Tui 
Ora was founded on, and that 
continue to guide us in our work.
I would like to thank the kaimahi of 
Tui Ora for their ongoing 
commitment and hard work. Our 
vision has not changed. Enhancing 
the health and wellbeing of 
whānau is what we are here to do, 
for this generation and those to 
come.
Ka mate te kāinga tahi, Ka ora te 
kāinga rua.

Noho ora mai, 
Hayden Wano

O B I T U A R Y

David Tamatea 
Over many decades David Tamatea’s list 
of achievements in the health, Māori and 
disability sectors grew.

However, his enthusiasm for ‘going to work’ never 
waned, says wife Olivia. “He loved his jobs. He 
loved the people. He loved going to work. He 
always got up early, looked immaculate and 
off he would go.”
Born in Opunake to a large family of 17 children, 
David affiliated to Taranaki iwi and to Orimupiko 
marae. He was a lifelong resident of Opunake 
but travelled around the region for his 
commitments. He was a JP and was awarded a 
QSM for services to disability and Māori.

An accident as a youngster left David with a 
disability. Over the years, there were a range of 
operations as well as health complications. But 
David’s disability was never a hindrance, life went on.
He was forced to give up truck driving and heavy 
lifting but maintained there was nothing wrong 
with his brain, says Olivia.
He began by volunteering at the local IHC (now 
called Idea Services) and moved onto caring for 
those with disabilities as well as representing Māori 
in a range of ways.
In Opunake he was involved in the trust that built 
the town’s new health centre, in the opening of 
the local kohanga reo as well as being someone 
the police called on for his wide community 
networks and willingness to help.
Other significant achievements were chairman 
of the Te Tuituia Trust, the governance body that 

David receives his Queens Service Medal for services to disability and Māori.

New board 
appointee 
Tui Ora welcomed Shelley 
Kopu to the board in 
November 2016. She is no 
stranger to the boardroom. In 
a career that has spanned 
more than 20 years, she has 
held several senior 
management positions in the 
private sector. She is a 
trustee of Te Kotahitanga o 
Te Atiawa Trust and a 
member of the Institute of 
Directors.

Shelley’s father is Te Atiawa and 
from Waitara, and her mother who 
is Pākehā is from Hāwera. Though 
she wasn’t raised in Taranaki, Shelley 
feels a strong affiliation to the region 
and loves to spend time here.
Her job at ASB Bank in Auckland 
sees her working as the Employment 
Relations Manager and Legal 

Counsel. The role, like much of her 
previous work, marries together 
her two areas of expertise, Law 
and Human Resources.

provides a link between Tui Ora and Te Whare 
Pūnanga Kōrero.
David also had a long involvement with 
Whakatipuranga Rima Rau, a trust based at Taranaki 
Base Hospital that encourages Māori students to 
look at health as a career. 
At home as a husband and father to two 
stepdaughters, David was loving and humble, says 
Olivia. He liked to cook, kept a “spotless kitchen”, 
was a dab hand on computers, handy when it came 
to fixing things and took great interest in his 
grandchildren and great-grandchildren, as well as 
nieces and nephews.
“He would see the potential in family members, 
see where they could go and offer references.”
His 69 years were busy and productive, and he will 
be missed by many.
David died on October 30, 2017. He is survived by 
wife Olivia, step-daughters Kerry-Ann (Australia) 
and Tina, as well as 10 grand-children and seven 
great-grandchildren.

David Tamatea’s list 
of involvements
• TDHB Disability Support Advisory 

Committee - Member
• Whakatipuranga Rima Rau Trust – Chairman
• Te Whare Pūnanga Kōrero – 

member and past Chairman 
• Te Tuituia Trust - Chairman
• Taranaki Iwi Trust – Member Taranaki Iwi Claims 
• Ministry of Health New Model 

Governance Board – Member
• Ministry of Health Māori Disability 

Reference Group – Chairperson
• Coastal Care Governance Board – Member
• Community Living Trust Board – Member
• Community Living – Director
• TDHB Family Violence Governance Group 

– Member
• MOE – Good Start in Life Reference Group
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Pupuri te Ao 
Hurihuri
Plugging into the future
A group of Tui Ora staff is 
driving into the future with 
enthusiasm. They will trial a 
2015 Volkswagen e-Golf in a 
collaboration with Powerco. 
Brendon Whitmore, Julie 
Foley, Caroline Weterings, 
Romane Stockman, Ruth 
Smithers, Sonny Murray, Lyn 
Hoskin and Shelley Johnston 
are the chosen group, who 
represent a variety of 
services and different parts 
of the organisation.
“It’s the way of the 
future,” says Caroline.
“The exciting thing is, we are 
giving it a go,” says Shelley.
Agreed Lyn: “I’m excited, I think 
it’s great. Powerco will be able to 
track details and movements.”
The trial, launched at the Maratahu 
St site on November 28, will help 
Powerco collect data so it can 

better understand how the use 
of electric vehicles will affect its 
network, as their use grows. 
The Golf is powered by a battery 
and will take around eight hours 
to charge each night, using a new 
charger installed on site. Quick 
top-ups can also be done at the 
fast charger on Courtenay St, 
outside the New World carpark.
Tui Ora was seen as the ideal 
candidate because of the 
community services it provides 
and the fact that staff travel 
throughout Taranaki to visit clients.
“Tui Ora is a key provider in 
the region. While we will be 
gathering important data for 
our own use, we also want the 
trial to benefit the community 
at large,” says Powerco Chief 
Executive Nigel Barbour.
The car is a first generation 
e-vehicle and has a range of 
between 120-150km, meaning 
staff can travel around the New 
Plymouth district area as well as 
back and forth to Stratford.
The trial will run for 12 months.

Employs
176 kaimahi

 Works 
throughout 
Taranaki

Provides 
approximately 40 services & 
programmes
Works alongside 
all age groups &  
 ethnicities

Clients engaged 
with services - 

Total 4,300
Māori 1,600

Tui Ora Family 
Health clients
Total 3,811 

Māori 2,232
Partner of  

Te Kawau 
Mārō Maori 

health alliance

Kiera Neal, 4, plugs in the new electric car at the November launch with 
Tui Ora CEO Hayden Wano and Powerco CEO Nigel Barbour. Kiera’s 
Mum works for Tui Ora and her Dad for Powerco.  Photo: Rob Tucker

Ngahunga 
Tosca o te 
taiohi
Tosca focuses on 
taiohi talents
Newly appointed team leader, 
Tosca Lammerts van Bueren, 
has spent a lifetime working 
with taiohi (young people) 
and she isn’t finished yet. 
Tosca joined the Taiohi Ora Youth 
Wellness Service this year from the 
Child & Adolescent Mental Health 
Service (CAHMS) at Taranaki 
District Health Board where she 
had worked for almost 16 years.
She has arrived at a pivotal 
moment as the new service 
fine tunes the way it will work in 
schools and the community.
“The team and I are working 
really hard to get it right… If 
something doesn’t work we will 
evolve, but we are doing our best 
to deliver a service that young 
people want and need now.”
Unlike the clients that Tosca 
supported at CAMHS who 
struggled with secondary mental 
health issues, Taiohi Ora will 
work with 12-18 year olds who 
may be challenged with stress, 
bullying, anxiety or depression 
and help them develop 
strategies to cope better.

“We like to focus on a person’s 
strengths. Everybody has 
different skills and talents and 
we want to recognise those 
strengths to help teenagers 
build emotional resilience 
and self-confidence.”
Tosca is leading a multi-disciplinary 
team of three wellness clinicians, 
and a Kaitiaki Taiohi who will provide 
pastoral care. They will deliver the 
service, both through an in-school 
programme, which will launch with 
selected schools in February 2018 
as a pilot, and in the community.
“The idea is that we work 
collaboratively within schools 
and the community where clients 
feel comfortable. We want to be 
flexible and open to how we do 
things because that approach 
works better with young people.”

Tosca Lammerts van Bueren, new 
team leader working with taiohi.

*Figures current at end of September 2017

December 2017 
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He taonga o 
te Mea ki te 
Tumuaki
Mayoral award for 
Tui Ora boss
We rate Tui Ora CEO Hayden 
Wano – and it turns out the 
rest of the region thinks he is 
a top man as well. Recently 
he was honoured with the 
2017 Taranaki Mayoralty 
Award.
The award, voted on by the 
three mayors of the region (New 
Plymouth, Stratford and South 
Taranaki) as well as the chairman 
of the Taranaki Regional Council 
David McLeod, was handed 
out at the Taranaki Chamber of 
Commerce awards on October 28.
Hayden says it is humbling to be 
judged by his peers and the award 

came as a complete surprise. It 
acknowledges his commitment 
to the province over a long period 
of time. “It is not one thing but 
a number of involvements I’ve 
had over the years such as at the 
Taranaki District Health Board, 
TSB Community Trust, the TSB 
Bank, TSB Group and Tui Ora.”
“I am really grateful for the 
acknowledgement and think it’s 
also a reflection of all the people I 
have worked with over the years. 
“I love Taranaki and one of 
the things that is unique is our 
can-do attitude. If we think 
something is a good idea in this 
region we find ways to make it 
happen from the development 
of TSB Bank to Womad.
“I am also proud to be part 
of the Tui Ora journey. 
There is a lot more that this 
organisation can do.”
Last year’s winner was TSB 
Bank CEO Kevin Murphy. 

Auahi kore 
Stop smoking
It’s a New Year - a chance to 
be a new you. The Taranaki 
Stop Smoking Service (TSSS), 
run by Tui Ora, starts 2018 
with its New Year New You 
stop smoking campaign.
The programme aims to motivate 
smokers resolving to quit in 2018. 
There is a major prize draw of 
$1000, as well as spot prizes 
throughout the campaign.
People who smoke can enrol in a 
no-cost seven-week programme 
and work alongside a TSSS Quit 
Coach, who provides weekly 
support. They work with the 
client to set a realistic quit date, 
provide Nicotine Replacement 
Therapy (NRT) including patches, 

lozenges or gum, or access to 
prescription drugs like Champix.
In 2017, 89 smokers completed the 
New Year New You programme, and 
a record 313 people enrolled in quit 
smoking programmes throughout 
the year.  The service is ranked as 
one of the most cost-effective 
and successful in the country.

TUI ORA NEW PLYMOUTH  |  WAITARA  |  HAWERA  •  TUI ORA FAMILY HEALTH  •  YOUTH SERVICE NEW PLYMOUTH
PHONE: 06 759 4064 • EMAIL: RECEPTION@TUIORA.CO.NZ • WWW.TUIORA.CO.NZ

Oranga 
motuhake
Pilot project supports 
independent living
Victor Verveer is excited by 
the direction the residential 
service is heading.

Our Residential & 
Community Support Team is 
working on a project, the 
Independent Living Pilot, 
which aims to transition 
clients to living 
independently in the 
community. The model is not 
new and has been part of our 
long-term care plan for 
clients.
The service is working through 
the implementation and pilot 
details with the Taranaki District 
Health Board. The same level of 
service will be available to clients, 
however it will be more mobile and 
responsive and allow for different 
settings better suited to individuals 
and their long-term wellbeing. 
The project is headed up by newly 
appointed team leader Victor 
Verveer, who replaces former 
team leader Alison Sutton.
Although Victor’s new role 
managing the team means he 

will be doing less of the hands 
on care, he is excited about the 
direction the service is heading:
“A block sometimes happens 
in the system with clients who 
spend most of their time in 
supported homes. This can 
take away their control and 
make them less capable of 
looking after themselves.”
Victor says clients often arrive 
at the home having completely 
lost hope, feeling negative about 
themselves and angry at the world:
“It’s such a buzz to see people 
rediscover themselves, to 
see them remember old skills 
or develop new ones, and to 
move on to a new place where 
they look after themselves.”
Victor is overseeing a large team of 
carers that includes four registered 
nurses and 10 recovery support 
workers (RSWs) who he describes 
as the backbone of the service.
“We are really lucky to have 
highly trained and skilled people 
working at the coal face.
“Our RSWs are able to recognise 
when we might need to step 
up support for a client. They 
work collaboratively with the 
nurses to ensure that we are 
all up to speed on a client’s 
health and medication.”

Meri  Kirihimete
kia koutou katoa

The team at Tui Ora wish you a very 
Merry Christmas and a Happy New Year

Our New Plymouth and Hawera offices, including GP 
clinic Tui Ora Family Health, close on December 22 at 

12 noon and reopen on 3 January 2018.

Youth Services is only closed on the statutory days 
over Christmas and New Year.  

He mihi aroha mō te Kirihimete me te hari koa hoki  
mō te tau hou nā te whānau o Tui Ora.

December 2017 


