
Kaikōtuitui whaioranga
New role in economic links
When Ngamata Skipper began working at 
Tui Ora in 2001 it was in its early days – now 
she’s back and relishing a new role as 
Economic Development Relationship 
Manager.
“I was there at the baby stage and now we 
are at a place, as an organisation, where we 
have matured and we can be clear that 
these are the expectations and this is how 
we want kaimahi to work with our people.”
Ngamata’s role, established in February, 
reflects an evolving environment for iwi in 
Taranaki, which has seen seven of the eight iwi 
settle their Treaty of Waitangi claims. Iwi are 
looking to economic opportunities that will 
support self-determination for their people.
Tui Ora has signed Memorandum of 
Understanding (MOU) with Te Atiawa and 
Taranaki iwi, and has worked collaboratively 
delivering health services with South Taranaki 
iwi Ngaruahine and Ngāti Ruanui. 
Its position as a pan-tribal backbone organisation, 
established in Taranaki in 1998, puts it in a sound 
position for new opportunities, says Ngamata.
She began working in health after prompting 
from the late Makere Wano in 1995. At that 
time, just 24 years ago, “you could count on 
your fingers how many Māori nurses we had 
[in Taranaki].” 
Her own father, a double amputee, had 
struggled with timely treatment in the health 
system, while the protests of the 1990s and a 
growing knowledge that things should be 

different, helped Ngamata find her voice. “A lot 
of Māori leadership has been developed 
through hauora kaupapa.” 
Ngamata’s previous position at Tui Ora (from 
2016) was as change manager and team 
leader. She has also worked for Taranaki 
District Health Board, Department of 
Conservation and Ministry of Health in a 
number of roles including in the ministry’s 
policy development around whānau ora. 
At DOC, as iwi relationship manager, she worked 
on projects supporting the reconnection of iwi 
to conservation lands, including Taranaki 
Mounga. At TDHB she played a role in the 
various teams leading service delivery change.
Helping people be as successful as they can 
motivates Ngamata, who is active in her own 
iwi, hapū and marae within Te Atiawa and Ngāti 
Tawhirikura. 
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E ngā iwi, e ngā reo, e ngā karangatanga maha, o ia marae huri noa o te maunga Tītōhea  
ā Rua Taranaki, tēnei te mihi manahau mō tēnei wā ki a koutou kia ora tātou katoa.

Kare e tika nga ture mo  
te iwi tukuna atu ki 
whānau ora 
Failing systems must make 
way for whānau ora
Give Whānau Ora a chance and challenge an 
abnormal and failing status quo, urged John 
Tamihere in a wide-ranging, sometimes 
provocative talk at Womad 2019 in New 
Plymouth on March 16.

The former politician, broadcaster and Māori 
health chief executive told a crowd of up to 
100 that you cannot have people designing 
programmes if they don’t care about the 
outcomes. An example was the country’s 
cervical and breast screening programmes, 
where for years separate programmes 
operated.
“I only know the numbers with regard to the 
adverse impact it had on Māori women…. 
28,000 Māori women were not screened 
over that period.” He said they presented in 
very difficult circumstances and early 
prevention could have worked if the two 
programmes were combined and integrated. 
“For goodness sake I’m only a man and I can 
work that out. If you look at how bad that 
policy and programme was over 15 years, 
imagine what’s going on in others. That’s a 
proxy to show you that the Ministry of Health 
doesn’t know everything.”
Devolving power to practice nurses was 
another measure he advocated to improve 
access for communities. “They have to be 
given greater pay and greater scripting because 
they do it anyway….Now I’m not ganging up on 
GPs, I’m just saying they cost too much on the 

production line and then they bugger off 
overseas.” Pharmacists should also be able to 
do more over the counter scripting. “Why do 
you have to sit in a queue and then wait for a 
script. It’s not acceptable in this digital world.”
Whānau Ora promoted self-management, 
co-design and co-investment so users were 
part of designing the systems they used. It also 
devolved power to communities so what 
happened in Henderson, Hawera or Huntly could 
be unique and appropriate to local whānau.
Whānau Ora in Taranaki was not pre-determined 
by the Whānau Ora commissioning agency, Te 
Pou Matakana of which he was CEO, nor was it 
pre-designed by central government, he said.
“The key in Taranaki is you have your own 
process. If a kid in Henderson plays up, the way 
in which we can put an integrated approach 
around that kid to ensure his ability to get back 
into criminality is lessened - in Hawera it will be 
a different approach, in Huntly it will be a different 
process but they are all legitimate because 
they have the mana, the power…they execute 
their own solutions.”
While, “for some reason the mainstream don’t 
trust the natives around the till,” whānau ora 
in its nine years had been subject to four..... 

Hanga te hā kei Tui Ora
Creating (air)waves at Tui Ora
Tui Ora went ‘live’ for a day, when it hosted 
local radio station Te Korimako O Taranaki 
on March 21. Radio announcers set up a mobile 
station in the organisation’s boardroom 
and interviewed up to 16 Tui Ora staff.
The daylong event, running from 8am-6pm 
was a first for both Tui Ora and Te Korimako. 
“One of the things we have been trying to do 
is engage more with our community and 
that includes organisations like Tui Ora that 
serve our Māori people.  It’s a chance to 
profile a lot of the Māori staff that work in Tui 
Ora,” says station manager Tipene O’Brien.
There were four shows throughout the day, 
each with a different target audience, tone and 
announcers - Tamzyn Pue, Archie Hurunui, 
Diane Luke and Leah Eynon 
“The idea is that after this we reach out to 
other organisations that have an impact on 
our people such as iwi. Health is such a big 
topic for us all so this a great start.” says Tipene.

Te Korimako O Taranaki announcers interview Tui Ora 
kaimahi during their mobile broadcast.
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Whakamana ngā whanau I 
raro I te hauora
Putting families at heart of health
The whānau ora review report released to Minister 
Peeni Henare on February 20 affirms this approach 
is working well for Māori and Pacific families.
Minister Henare said: “The findings paint a picture 
of progress and positive changes for families. The 
findings show Whānau Ora is a successful 
contemporary indigenous wellbeing initiative, 
driven by Māori cultural values, working successfully 
and could be taken wider.” Find more information 
and a copy of the report on Te Puni Kōkiri website 
www.tpk.govt.nz/en/whakamahia/whanau-ora-review
What is Whānau Ora (WO)? It is a cultural approach 
to the way services are provided that is shaped by 
Māori culture, traditions and heritage. It empowers 
whānau to decide for themselves how they receive 
services that often start with health and social 
services but extend into a range of other services 

such as education, 
justice, physical activity/
recreation. Read the Tui 
Ora summary of the 
review on our website 
www.tuiora.co.nz/
News/Detail/Whanau-
Ora-Review-Report-
released/216.
Whānau Ora We 
Dream campaign - North Island Whānau Ora 
Commissioning Agency Te Pou Matakana has 
released a national campaign entitled ‘We Dream’. It 
is receiving wide support from well-known New 
Zealand personalities such as Black Fern Ruby Tui, 
Silver Fern Phoenix Karaka and TV Presenter Stacey 
Morrison. Delivered as a compelling short film, We 
Dream highlights real-life challenges faced by 
whānau in housing, poverty, education, employment 
and gaining opportunities for sustainable change. 
See the film on the website www.whanauora.nz/
news/we-dream/

Tu rangatira mo te 
hunga rangatahi 
I raro I te hauora 
hinengaro
Standing up for young 
people in mental health
The Taiohi Ora Youth Wellness 
Service adds value to the lives 
of young people and meets a 
large amount of unmet need. 
Those are among the findings 
of an evaluator, who assessed 
the service during 2018.
The Tui Ora service, established 
after a 2016 review of the Children 
and Young Person’s Mental Health 
and Addiction Services, provides 
more support at the primary and 
mild to moderate end of mental 
health. 
It’s also different from other 
services in that it works across 
three areas – inside schools with 
pastoral care teams, in the running 
of group programmes (either skills 
based resiliency or Taiohi Tū groups) 
and in one on one support for 
taiohi and their whānau. 
Staff support young people, ranging 
in age from 12-18 years, who 
experience distress for a variety of 
reasons ranging from bullying and 
sexuality or gender identity to 
anxiety, depression, self-harm or 
other stressful life events.
The evaluation says demand is 
high for such a service – something 
also highlighted in last year’s 
Government Inquiry into Mental 
Health and Addiction. Among its 
findings was a lack of early 
intervention for the “missing 
middle”, those who are not “unwell 
enough” to be at crisis point.
To address local demand, the 

Taiohi Ora evaluation notes that 
cases are shared around, kaupapa 
Māori expertise is drawn on and 
collaboration occurs across staff 
teams in Tui Ora. The Tui Ora 
public health team, for example, 
helped run the school group 
programme Taiohi Tū and 
members of the Whānau Ora 
team can step in to work 
intensively with families.
(Taiohi Tū is a kaupapa Māori-
based programme to help explore 
strengths, set goals and provide 
knowledge for better choices to 
enhance wellbeing and identity.)
School relationships are strong, 
and many taiohi who took part in 
programmes set goals, gave up 
destructive behaviours and are on 
a path to improved wellbeing with 
the support of their whānau. 
“Schools are reporting improved 
behaviour of students with less 
anger in the school environment,” 
noted the evaluation.
It recommended eleven points to 
strengthen the service – some 
which are already in place. Read 
the full story on our website 
https://www.tuiora.co.nz/News

Whakatupuranga 
te ira tangata mo 
Ngapera
Humane upbringing a 
model for Ngapera
Pictured: Ngapera (middle) with other 
members of the Tui Ora Youth Service 
team.

An open home characterised 
by compassion and whānau 
who fostered others, inspired 
Ngapera Chadwick to become 
a social worker.
She began working at Oranga Hāpori 
Youth Service in October 2018 
and is based in South Taranaki.
The role sees her working 
alongside young people who are 
parents as well as those who are 
no longer living at home. Ngapera 
takes a whānau ora approach 
– mindful of what’s going on in a 
young person’s environment so 
she can support their education 
and training goals, budgeting, 
health and wellbeing issues, 
parenting as well as provide 
general advocacy.
Growing up in Ohakune, she recalls 
a loving and supportive family 
that frequently welcomed foster 
children or those with whānau 
connections. “It was normal in 
my family to have two or three 
who were being whānau-ed in 
through the system.”
She remembers the relationships 
the family built up with social 
workers, but also their lack of 
cultural understanding and 
acknowledgement.
“I felt that was something I could 
bring when I was a social worker 
– that cultural dimension. That’s 
been important for me, bringing 
an understanding of cultural 

values and beliefs to my practice.”
It doesn’t mean she has all the 
answers. “I acknowledge to the 
kids I’m not an expert but they 
are – it’s part of them, who they 
are, their whānau and 
connections.”
Ngapera is also realistic about the 
issues the young people might be 
grappling with, and says it’s important 
to speak their language to them. 
“Plain talking. Breaking the ice….
over time the relationships get 
better and better…” 
While studying a three-year 
Bachelor’s Degree in Social Work 
through WITT, Ngapera carried 
out work placements at Women’s 
Refuge in Hawera and with 
Community Corrections, and 
then worked at the latter for 
about six months before leaving 
to have her daughter. She has also 
volunteered at Koha Shed, The 
Kai kitchen and peer support 
within schools. The role is 
rewarding although it includes 
many challenges including the 
difficulty of working “within a 
system that we are sometimes 
fighting against.”
“Advocating for these kids needs 
is challenging because sometimes 
they don’t fit the boxes and the 
criteria…these are ongoing 
things for us to deal with.”

Continued  

reviews and more scrutiny than 
other Government or Crown-
contracted agencies, he said. The 
national Whānau Ora report 
released in February 
acknowledged that. “We want 
equality of treatment because 
there is lots of dollars being 
spent in the mainstream that is 
a waste of taxpayers’ dollars, 
that doesn’t achieve anything. 
It’s an employment factory for 
feasting on people’s failures.”
“So my plea for whānau ora on a 
straight fiscal and economic 
debate, is let’s not continue to 
do what we have always done 
for the last 50 years, because 
we will get what we are always 
going to get.”


