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Tui Ora Strategy and 
Business Plan 2018-19

The three-year Strategy for 2018-21 and the 
Business Plan for year one, sets out goals, 
strategies, focus areas and milestones. 
Read about our plans to the end of June 2019.

 Promote our services 
and innovation to the 
Taranaki community

 Continue internal 
effi ciencies programme

 
Use locality planning to 
allocate resources where 
the need is greatest

 
Develop Client 
Management System

 
Agree and implement 
business model to ensure 
practice sustainability

 
Build business and 
economic competencies 
and networks including 
iwi and others

 
Deliver agreed programme 
together with partners

 
Roll out delivery 
opportunities

 Develop rangatahi 
model of care with Te 
Kawau Mārō alliance

 Roll out training 
across service areas

 
Stakeholder 
engagement and 
commitment 
to their plans

 
New collaborations 
established and 
current initiatives 
expanded

He maru ahiahi kei muri te maru awatea. He paki arohirohi kei mua.
After the shades of darkness comes the dusk of dawn. Whilst before lies the shimmering glory of a fair day.
Te Ru Koriri Wharehoka

 All leaders take ownership for 
performance across all services

 All leaders are actively involved 
in change management for 
whānau ora model of care

 Performance  Development 
Review Process in 
place for all staff

 Continue cultural 
development programme

 
Develop and commence roll 
out of a graduate programme

 
Expand student placements 
in partnership with WITT

 
Leadership participation 
in coaching training

 
All staff able to access 
internal coaching

 
Increased staff 
engagement is evident

F O C U S

Develop 
sustainable model for 
Tui Ora Family Health

F O C U S

Use data to 
ensure services 

are in the areas of 
greatest need

S T R AT E GY

Lead and 
influence sectors 

across Taranaki to 
improve equity 

for Māori

S T R AT E GY

Develop and 
deliver whānau ora 

services 

S T R AT E GY

Build leading 
service 

opportunities

S T R AT E GY

Contribute 
to regional Māori 

economic 
development

F O C U S

Explore 
collective impact 
opportunities for 

whānau benefi t

F O C U S

Work with 
key stakeholders to 

support their planning 
for improved Māori 

outcomes

F O C U S

Implement 
single session family 

training to support 
whānau ora

 F O C U S

Support 
workforce confi dence 

in Tui Ora,  its vision 
and purpose

 F O C U S

Build leadership 
at all levels

F O C U S

Establish 
rangatahi model of 

care and supporting 
systems

 F O C U S

Attract Māori and a 
diverse workforce

 F O C U S

Promote a high 
performance and 

culturally competent 
culture 

F O C U S

Establish 
relationships 

and actions with iwi in 
support of business 

opportunities

F O C U S

Profi le best 
practice and 
innovation in 

services

G OA L

Innovative, 
leading and 
sustainable 

services

G OA L

Whānau 
supported to 

reach their 
potential

G OA L

Culturally 
competent, 

professional 
and engaged 

staff

S T R AT E GY

Ensure we 
have the right 

people, in the right 
roles, at the 

right time

Strengthen 
whānau wellness 

and quality of living


